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SCENES 

ACT  ONE 
About   4   p.m.   on   a   Saturday   afternoon. 

ACT  TWO 

scene   i*  About  io  p.m.  the  same  evening. 
scene  ii.  Sunday  noon,  the  following  day. 

ACT  THREE 
Sunday,  the  same  day.  About  8  p.m. 


SETTING 

The  entire  action  of  the  play  ta\es  place  in  the  office  of 
Brigadier  General  K.  C.  Dennis  at  the  Headquarters  of  the 
Fifth  American  Bombardment  Division,  Heavy,  in  England. 

This  office  is  the  round-roofed  end  of  a  large  Nisson  hut.  It 
is  a  conventional  rectangle  with  a  small  alcove  running  bac\ 
a  few  feet  upstage  right.  Along  the  right  wall,  ranged  from 
downstage  upward,  are  a  wastebas\et  labeled  "Burn','  a  low 
sturdy  chest  labeled  "Division  Flag  Locker."  On  wall  pegs 
above  "Division  Flag  Locker"  hang  General  Dennis's  helmet, 
gas  mas\  and  service  .45  in  holster.  American,  British  and 
Division  flags  droop  from  standards  on  floor.  On  right  wall 
of  alcove  are  three  filing  cabinets,  one  strap-locked  and 
labeled:  "Top  Secret''  On  bac\  wall  of  alcove  is  a  pot-bellied 
coal  stove  used  for  heating  coffee.  In  left  wall  of  alcove  a  door 
gives  on  Operations  Room;  through  it,  as  action  indicates,  the 
teleprinter  may  be  heard  clicking. 

The  bac\  wall  is  covered  by  a  curtain  over  the  status  board 
and  a  curtain  over  the  map,  both  being  opened  as  action 
indicates.  Status  board  is  a  blackboard  indicating  minute  by 
minute  operational  status  of  planes  and  crews  in  the  Divi- 
sion's Groups.  The  Map  is  a  G.S.  G.  S.  Ix  250,000,  showing 
part  of  England,  the  Channel  and  North  Sea  and  that  part 
of  Northwestern  Europe  roughly  bounded  by  the  48th  Parallel, 
North,  and  the  15th  Meridian,  East. 

Over  the  status  board  is  hung  a  large,  ripped-off  section 
of  a  German  fighter  plane,  its  marking  cross  clearly  visible 
to  audience.  At  left  of  map,  by  door  in  bac\  wall,  are  four 
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light  switches,  two  for  the  long  strip  light  that  illuminates 
the  map  and  one  each  for  lights  above  General  Dennis's 
des\  and  the  map  table.  An  unmounted,  souvenir  Browning 
.$o  machine  gun  stands  on  floor,  under  light  switches,  erect, 
barrel  wired  to  wall. 

The  door,  bac\-wall  left,  leads  to  the  anteroom  of  the 
General's  office.  Legend,  "Commanding  General"  may  be 
seen  in  reverse  lettering  on  its  opaque  glass,  heft  of  door  in 
corner  are  three  Tommy  guns  in  a  rac\.  Along  left  wall, 
running  down  are  a  fire  extinguisher  and  A.  R.  P.  sand  and 
water  buckets  and  a  cot.  Left  wall  itself  is  a  large  window 
giving  on  the  perimeter  trac\  and  landing  strips  of  the 
Operating  Group  based  on  Division  Headquarters  airfield. 
Window  is  blacked  out  by  curtains  in  night  scenes. 

Right  of  center  is  General  Dennis's  big  flat-topped  des\ 
facing  left,  his  name  plate  on  lower  end  of  it  plainly  discerni- 
ble to  audience.  Armchair  behind  it  (right  of  it)  and  one  for 
visitors  just  in  front  of  it.  Left  of  center  is  a  large  (three  by  six 
feet)  map  table.  There  is  a  chair  at  its  right,  a  draughts- 
man's stool  behind  it.  A  rac\  under  it  holds  rolls  of  maps  and 
the  "Speed  at  Altitude,  Performance  Chart"  of  the  German 
fighter  plane,  exhibited  as  action  indicates.  A  long  pointer, 
for  use  at  map,  is  \ept  in  this  rac\.  At  rise  of  First-Act  curtain 
a  i'x/z"  step-up  is  under  map  table. 

The  First  Act  begins  about  four  o'clock  on  a  Saturday 
afternoon.  The  Second  Act  is  divided:  Scene  One  begins 
about  ten  o'cloc\  that  Saturday  night.  Scene  Two  begins 
about  noon  on  Sunday  the  following  day.  The  Third  Act 
begins  about  eight  o'cloc\  that  same  Sunday  evening. 
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ACT  ONE 


ACT  ONE 

Curtain  rises  on  empty  room.  Coffee  bubbles  on  stove. 
tech.  sgt.  harold  evans  enters,  evans  is  a  tough,  independent 
graduate  gunner  of  twenty-five  who  has  finished  his  missions 
and  ta\en  a  job  as  the  General's  man  to  improve  his  food, 
drin\,  and  amusement. 

He  pours  himself  coffee,  goes  to  des\,  selects  and  lights 
one  of  the  General's  cigars  and  returns  with  it  to  coffee  at 
table. 

Settles  comfortably  to  cigar  and  coffee,  then  scowls  as 
door  opens  and  War  Correspondent  elmer  brockhurst 
enters,  brockhurst,  middle-aged,  reflects  the  coc\y,  con- 
temptuous power  of  the  big  magazine  he  represents. 

BROCKHURST 

Is  General  Dennis  in,  Sergeant? 

EVANS 

Does  it  look  like  it? 

BROCKHURST 

Seriously,  Joe  .  .  . 

EVANS 

My  name  isn't  Joe.  Who  let  you  in  here? 

(brockhurst  goes  to  mas\  over  wall  map,  scrutinizes 
it  eagerly) 
Who  let  you  in  here  ? 
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BROCKHURST 

I  can't  hear  you. 

(evans  steps  to  Tommy  gun  rac\,  grabs  a  gun,  ejects 

shell  onto  floor,  covers  brockhurst) 
Look  out!  That  thing  might  go  off! 

EVANS 

Might  hell!  Who  let  you  in  here? 

BROCKHURST 

I've  got  a  pass. 

EVANS 

I  seen  General  Dennis  tear  it  up. 

BROCKHURST 

I've  got  a  new  pass,  from  General  Dennis's  boss. 

EVANS 

Walk  it  over  here,  slow! 

(Scared,  brockhurst  does,  evans  reads) 

"Elmer  Brockhurst,  accredited  correspondent  of  Coverage 
.  .  ."  that  magazine  with  all  the  hatchet  murders  and  naked 
dames  ? 

brockhurst 
Yeah. 

EVANS 

".  .  .  has  my  authorization  to  visit  any  Army  Air  Forces 
installation  in  my  command  .  .  .  signed  .  .  ."  Who? 

BROCKHURST 

Major  General  R.  G.  Kane — that's  who. 

EVANS 

A  goddamned  old  Major  General  and  can't  sign  his  name 
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clear  enough  to  read.  .  .  .  No  .  .  .  this  is  old  Percent  him- 
self. 

(He  racks  Tommy  gun,  returns  pass,  sits  down   to 
coffee.  Relieved,  brockhurst  turns  chummy.) 

BROCKHURST 

Percent  ? 

EVANS 

Kane — cause  of  that  publicity  about  what  percent  of  Ger- 
many his  gallant  forces  destroy  every  afternoon,  weather 
permitting. 

BROCKHURST 

He  tops  your  boss,  anyway. 

EVANS 

Keep  away  from  that  map.  When  Dennis  sees  you,  he'll 
spit  a  snake. 

(brockhurst  flinches,  pours  coffee.) 

BROCKHURST 

Where  is  that  Fascist  megalomaniac? 

EVANS 

Who? 

BROCKHURST 

Dennis,  that's  what  he  is,  a  Fascist  megalomaniac. 

EVANS 

What's  that? 

BROCKHURST 

A  man  so  drunk  with  power  he  thinks  he  can  cover  any- 
thing he  does  with  other  people's  blood. 
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EVANS 

How  long  you  been  around  the  army? 

BROCKHURST  ■ 

Long  enough  to  know  that's  what  Dennis  is. 

EVANS 

That's  what  all  generals  are. 

BROCKHURST 

Where  is  he,  Sarge  ?  Sleeping  till  the  mission  comes  in  ? 

EVANS 

You  must  love  that  guardhouse,  pumping  me  about  mis- 
sions. 

BROCKHURST 

Having  Dennis  lock  me  in  that  guardhouse  taught  me  a 
lot  of  angles.  What  became  of  that  German  pilot  he  had  there  ? 

EVANS 

That  isn't  a  lot  of  angles — that's  one. 

BROCKHURST 

What  about  that  German  fighter  plane  Dennis  has  under 
close  guard  in  Hangar  Four?  The  one  he's  been  flying  him- 
self lately.  .  .  .  Why  did  he  take  the  worst  losses  of  the  war 
yesterday  and  then  send  his  bombers  even  deeper  into  Ger- 
many today? 

EVANS 

I  thought  you  knew  the  angles. 
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BROCKHURST 

I  know  he's  got  one  of  his  own  Squadron  Commanders 
under  close  arrest  in  the  guardhouse  right  now. 

( evans  starts,  brockhurst  presses  his  advantage) 
Why? 

EVANS 

He's  a  bad  boy — won't  brush  his  teeth. 

BROCKHURST 

Don't  you  guys  realize  that  a  free  press  is  your  protection  ? 

EVANS 

Why  don't  you  write  your  Congressman? 

BROCKHURST 

I  think  he  already  knows  it.  Cliff  Garnett  arrived  in  Eng- 
land last  night  by  special  plane. 

EVANS 

Who's  he? 

BROCKHURST 

Brigadier  General  Clifton  C.  Garnett  is  Secretary  to  the 
United  Chiefs  of  Staff  in  Washington. 

EVANS 

Oh,  God!  Now  we'll  never  get  the  war  over. 

BROCKHURST 

I'll  bet  you  Dennis's  war  is  over  this  week. 

EVANS 

You  think  they'd  fire  Dennis  for  one  of  them  Pentagon 
bell  hops? 
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BROCKHURST 

Sarge,  ever  since  General  Lucas  got  killed  and  Dennis 
took  over  here,  the  country's  been  shuddering  at  his  losses. 
.  .  .  People  are  whispering — calling  Dennis  the  Butcher  of 
Bombardment.  .  .  . 

EVANS 

Oh,  my  aching  back  .  .  . 

BROCKHURST 

Wait  and  see!  Cliff  Garnett  should  have  had  this  job  in  the 
first  place.  .  .  .  He's  a  smart  operator  and  the  United  Chiefs 
trust  him. 

EVANS 

They  never  fired  no  General  yet  till  they'd  give  him  the 
Legion  of  Merit — and  Dennis  ain't  got  one. 

BROCKHURST 

They  can  give  'em  mighty  quick.  Going  to  miss  your 
hero  ? 

EVANS 

He's  no  hero  to  me.  I  just  taken  this  job — after  my  twenty- 
eight  missions — to  chisel  my  way  to  what  I  really  want. 


BROCKHURST 

Sarge,  I  know  R.  G.  Kane  pretty  well — what  would  you 
like? 

EVANS 

Bartender — in  a  rest  camp— for  battle-weary  WACS. 
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BROCKHURST 

Listen,  Sarge,  Dennis  is  a  ruptured  duck.  But  a  couple  of 
angles  on  this  deal  would  be  worth  some  whiskey  to  me. 
What  became  of  that  German  pilot  Dennis  had  in  the 
guardhouse  ? 

EVANS 

Whiskey  or  Scotch? 

BROCKHURST 

Bonded  bourbon. 

EVANS 

How  much? 

BROCKHURST 

Four  bottles. 

EVANS 

You  gave  Peterson  in  the  guardhouse  two  cases — just  for 
making  the  phone  call  that  got  you  out  of  there. 

BROCKHURST 

I  did  like  hell!  I  gave  Peterson  one  case  .  .  .  {Stops,  re- 
alizing  he's  tricked)  Okay.  Call  it  a  case — for  the  whole  story, 
though. 

EVANS 

(Secretively) 
Dennis  had  him  locked  in  there  till  last  night  .  .  . 

BROCKHURST 

(Eagerly) 
Yeah? 
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EVANS 

.  .  .  but  yesterday  the  quartermaster  run  out  of  Spam. 
Dennis  said,  by  God,  he'd  promised  the  men  meat  for  break- 
fast and  if  they  wasn't  no  other  meat  we'd  just  have  to  use 
that  Kraut  pilot  .  .  . 

BROCKHURST 

Okay — you  got  your  joke — I've  still  got  my  whiskey. 
(brockhurst  exits,  evans  jumps  to  phone  and  speaks  into  it.) 

EVANS 

Guardhouse  .  .  .  Corporal  Peterson,  this  is  Tech  Sergeant 
Evans  in  the  General's  office.  Bring  six  of  them  twelve  mar- 
bles you  just  won.  .  .  You  know,  them  tall  glass  marbles 
with  labels  on  'em,  to  me  personally  in  the  General's  ante- 
room. .  .  .  You  heard  me.  .  .  .  Well,  Jesus  Christ,  I'm  giv- 
ing you  half  of  'em,  ain't  I  ?  Okay — they  better  be. 

{Hangs  up,  listens,  puts  cigar  in  ash  tray  on  des\  and 
jumps  to  attention  as  brigadier  general  k.  c.  dennis 
enters,  dennis  is  about  forty,  prepossessing,  forceful, 
usually  so  preoccupied  as  to  appear  slightly  absent- 
minded.  Does  not  notice  cigar  but  heard  phone  clic\^) 

DENNIS 

Was  that  for  me? 

EVANS 

No,  sir. 

DENNIS 

Any  word  since  the  strike  message  from  the  mission? 

EVANS 

No,  sir. 
10 
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(dennis  pic\s  up  the  cigar  and  begins  smoking  it;  his 
mind  is  on  business.) 

DENNIS 

Ask  Colonel  Haley  to  step  in  and  have  the  guard  bring 
Captain  Jenks. 

(evans  exits,  dennis  wal\s  to  window  and  studies  s\y. 

colonel  ernest  haley  enters.  He  is  Regular  Army, 

literal,  carries  papers) 
Anything  more  from  the  mission? 

HALEY 

Just  Colonel  Martin's  radio  I  woke  you  for,  sir  .  .  .  {Reads 
it  from  paper)  "Primary  target  plastered.  Warm  here.  Martin." 

DENNIS 

"Warm  .  .  ." 

HALEY 

Intelligence  said  they'd  fight  today,  sir. 

DENNIS 

What  about  the  weather  for  tomorrow? 

HALEY 

No  change  since  last  reading,  sir. 

DENNIS 

Good.  How  many  planes  can  I  count  on  having? 

(haley  strips  curtain  mas\,  revealing  Division  status, 
a  welter  of  chal\  columns  on  a  blackboard  showing 
minute  by  minute  status  of  Groups'  planes  and  crews. 
evans  enters  quietly  and  stands  at  ease  through  this.) 
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HALEY 

Thirteen  minor  repairs  promised  by  fifteen  hundred, 
eighteen  from  major  repair  by  twenty-three  hundred,  twenty- 
two  Maidenheads  from  Modification  arriving  stations  now 
and  thirty  of  those  weatherbound  new  ones  took  off  from 
Iceland  at  eleven  hundred  this  morning,  sir. 

DENNIS 

Are  the  newcomers  from  Iceland  flying  ferry  crews  or 
replacements  ? 

HALEY 

Mostly  ferry,  sir.  But  we've  got  twelve  crews  back  from 
flak  houses,  eighteen  from  Leave  and  Sick  and  twenty-eight 
new  ones  from  Combat  Crew  Replacement  Center  today, 
sir. 

DENNIS 

And  twelve  crews  finish  their  missions  today? 

HALEY 

If  they  get  back,  sir. 

DENNIS 

We  lose  'em  anyway.  How  many  would  graduate  to- 
morrow ? 

HALEY 

Depends  on  who  gets  back  today,  sir. 

DENNIS 

Well,  on  averages — few  enough  to  hold  'em  over  for  an 
easy  last  mission? 

HALEY 

Fourteen — maybe.  But  they're  your  lead  crews,  sir. 
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DENNIS 

How  do  the  boys  feel,  Haley? 

HALEY 

They're  too  tired  to  feel,  sir. 

DENNIS 

What  else? 

HALEY 

{Fingering   papers    unhappily) 
Another  rape  case,  I'm  afraid,  sir. 

DENNIS 

Combat  crew  or  base  personnel? 

HALEY 

A  navigator,  sir. 

DENNIS 

Nuts.  When's  a  navigator  had  time  to  get  raped? 

HALEY 

Complaint  was  he  did  the  raping,  sir.  Last  night. 

DENNIS 

Between    yesterday's    mission,    and    today's  .  .  .  ?  Who's 
complaining,  the  girl  or  her  mother? 

HALEY 

Her  mother,  sir.  Mrs.  Daphne  Magruder,  Tranquillity  Cot- 
tage, The  High  Street,  Undershot-Overhill. 
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EVANS 

I  know  them  people,  sir. 

DENNIS 

No  doubt.  Did  our  boy  go  there  alone,  Haley? 

HALEY 

I'm  afraid  he  did,  sir. 

DENNIS 

Haley!  I've  told  you  before:  when  these  boys  tomcat  they're 
to  go  in  pairs.  How  can  you  expect  one  man,  flying  missions, 
to  keep  the  whole  family  happy?  Have  you  told  the  Judge 
Advocate  ? 

HALEY 

Not  yet,  sir.  We're  badly  bottlenecked  for  navigators  and 
this  man  has  ten  missions  more  to  go  on  his  twenty-five. 

EVANS 

Would  the  General  like  to  square — that  is,  to  have  this 
matter  attended  to  by  negotiation,  sir? 

DENNIS 

Yes. 

EVANS 

If  I  could  have  two  gallons  of  ice  cream  from  mess  sup- 
ply ..  . 

DENNIS 

Get  it  and  get  going. 

EVANS 

With  the  General's  permission,  sir,  these  matters  are  better 
negotiated  after  dark. 
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DENNIS 

All  right.  What  else,  Haley? 

HALEY 

{Reading    paper    unhappily) 
Sir,  the  Society  for  the  Preservation  of  Cultural  and  Artistic 
Treasures  against  Vandalism  says  it  was  our  Division  that 
bombed  that  cathedral.  You  remember,  sir,  the  man  said  he 
was  shot  up. 

DENNIS 

I  remember — he  was  shot  up.  .  .  . 

HALEY 

Yes,  sir.  But  next  time  out  that  man  got  hit  himself.  He's 
in  the  hospital  now  and  says  he  wants  to  tell  the  truth.  He 
says  the  war's  turned  him  into  an  atheist — and  when  he 
saw  he  couldn't  reach  the  target  with  his  bombs  he  threw 
'em  into  that  Cathedral,  just  to  show  God  what  he  thought 
of  His  lower  echelons. 

DENNIS 

Could  he  have  got  back  to  base  with  his  bombs  ? 

HALEY 

{Hedging) 
He  was  deep  in  France — with  one  motor  shot  out,  sir. 

DENNIS 

Go  to  the  hospital  and  chew  his  ass  out.  Tell  him  for  me 
we  don't  haul  bombs  through  the  submarine  belt  to  waste  on 
atheism  or  any  other  religion— and  it  better  not  happen 
again.  Then  write  the  Society  it  was  an  emergency  necessary 
to  save  life.  What  else? 
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HALEY 

Nothing  official,  sir,  but  .  .  . 

DENNIS 

But  what? 

( haley  looks  sharply  at  evans  who  reluctantly  exits.) 

HALEY 

Grapevine   says   General   Kane's   in   a   huddle   with   the 
Hemisphere  Commander,  sir. 

DENNIS 

What's  that  got  to  do  with  us? 

HALEY 

Grapevine  says  there's  a  big  meeting  in  Washington  next 
week — and  neither  o£  them  is  invited. 

DENNIS 

That's  their  worry.  (Then,  anxiously)  What  day  next  week? 

HALEY 

No  one  knows,  sir. 

DENNIS 

Well,    tomorrow's    only    Sunday.  .  .  .    You're    sure    the 
weather  hasn't  changed? 

HALEY 

No,  sir — last  forecast  is  still  fine. 

DENNIS 

Well,  then  we'll  finish  before  the  meeting. 
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HALEY 

I  hope  so,  sir. 

DENNIS 

We  haven't  had  any  squawk  from  Washington  yet  .  .  .  ? 

HALEY 

Not  yet,  sir. 

DENNIS 

Send  Captain  Jenks  in  here. 

HALEY 

Want  me  with  you,  sir  ? 

DENNIS 

No.  I'll  try  him  alone  again.  (Checks  haley  at  door)  Has 
that  cable  come  for  Ted  Martin  yet  ? 

HALEY 

Not  yet,  sir.  I've  been  checking.  Mrs.  Martin  must  be  late 
with  that  baby. 

DENNIS 

{Absently) 
She's  ten  years  late.  .  .  .  {Then,  noticing  haley's  surprise) 
Keep  checking;  I'd  like  to  meet  Ted  with  good  news  when 
he  lands. 

(haley  exits,  dennis  ta\es  a  troubled  loo\  at  the  sty, 
seats  himself  with  a  dossier  of  papers  at  des\.  A  \noc\ 
is  heard  at  the  door) 
Come  in! 
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(captain  lucius  jenks  enters,  followed  by  an  armed 
guard,  jenks  is  an  ordinary-looking  \id  in  flying  cover- 
alls, momentarily  sullen.  Guard  follows  him  to  posi- 
tion facing  des\  and  salutes?) 

GUARD 

Guard  reporting  with  prisoner  as  ordered,  sir. 


DENNIS 

Wait  outside. 

(guard  exits) 

Jenks,  have  you  though 

t  this  over? 

JENKS 

{Stonily) 

I  thought  it  over  this  morning. 

DENNIS 

You've  had  more  time. 

JENKS 

I  don't  need  more  time. 

DENNIS 

Damn  it,  boy,  don't  you  realize  this  is  serious? 

JENKS 

I'm  not  getting  killed  to  make  you  a  record.  I'll  tell  the  court 
so,  too,  and  the  whole  damned  world. 

DENNIS 

What  else  will  you  tell  them? 
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JENKS 

That  you  lost  forty  bombers,  four  hundred  men,  by  delib- 
erately sending  us  beyond  fighter  cover  yesterday.  This  morn- 
ing, when  we're  entitled  to  a  milk  run,  you  order  us  even 
further  into  Germany. 

DENNIS 

Who  told  you  you  were  entitled  to  a  milk  run  ? 

JENKS 

You  big  boys  think  flag-fodder  like  us  can't  even  read  a 
calendar,  don't  you  ?  Where  do  the  Air  Forces  get  those  statisti- 
cal records  for  sorties  and  tonnages  that  General  Kane  an- 
nounces regularly?  They  get  'em  on  milk  runs,  over  the 
Channel  ports,  the  last  three  days  of  every  month. 

DENNIS 

Twelve  crews  took  today's  target  for  their  last  mission. 

JENKS 

They  didn't  have  the  guts  to  say  what  they  thought  of  it.  If 
you  big  shots  are  entitled  to  a  record  racket,  so  am  I. 

DENNIS 

You  were  informed,  at  briefing,  of  the  purpose  of  this 
mission. 

JENKS 

"A  very  significant  target  that  can  kill  a  lot  of  our  people  un- 
less we  knock  it  out."  Nuts  to  that  pep  talk!  Everything  in 
Germany's  made  to  kill  people.  Why  can't  we  have  targets 
under  fighter  cover,  like  General  Kane  promised  ? 
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DENNIS 

He  didn't  promise  that. 

JENKS 

Anyone  who  knows  the  army  knows  what  Kane's  .  .  . 

DENNIS 

General  Kane's  .  .  . 

JENKS 

.  .  .  General  Kane's  press  interview  meant.  That  day  we 
lost  nineteen  over  Bremfurt  and  the  Air  Corps  turned  itself 
inside  out,  explaining.  How  do  you  think  the  public  will  like 
forty  yesterday — and  worse  today? 

DENNIS 

The  public  isn't  my  business. 

JENKS 

How  do  you  think  it  will  like  hearing  you  ordered  both 
these  attacks  when  Kane — General  Kane  was  absent  .  .  . 


DENNIS 

And  that  isn't  your  business.  You  were  ordered  to  go.  After 
learning  the  target  you  refused. 

JENKS 

I've  been  to  plenty  tough  targets. 

DENNIS 

{Fingering  dossier) 
You  aborted  from  the  two  toughest  prior  to  yesterday. 
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JENKS 

For  mechanical  malfunctions  in  my  plane  .  . 


DENNIS 

One  engineer's  examination  said:  "Possibly  justifiable."  The 
other  said:  "Defect  not  discernible." 


JENKS 

It  was  plenty  discernible  to  me,  and  my  co-pilot  will  tell  you 
the  same  thing,  unless  he's  prejudiced  .  .  . 


DENNIS 

He  should  be;  he's  flying  your  seat  today,  and  you're  a  Squad- 
ron Commander.  .  .  .  The  army  had  trusted  you  with  Com- 
mand. 

{This  bites;  jenks  has  begun  to  loo\  scared,  dennis  re- 
sumes patiently) 
Now,  if  you've  got  any  legitimate  reason  at  all  .  .  . 

(evans  enters,  announces  with  a  note  of  warning.) 

EVANS 

Major  General  R.  G.  Kane  and  party,  sir. 

(dennis  jumps  to  attention  as  kane  and  party  enter. 
jenks  steps  into  background,  kane,  a  shrewd  man  of 
fifty  odd,  tough  but  capable  of  a  calculated  amiability, 
which  is  currently  on  display,  leads.  Next  comes  briga- 
dier general  clifton  c.  garnett,  a,  virile  man  in  late 
thirties,  meticulously  dressed.  Kane's  aide,  major  homer 
prescott,  a  genteel  stooge,  follows,  jenks  remains  in 
background  as  dennis  minds  his  military  manners,  sa- 
luting, evans  exits.) 
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DENNIS 

I'm  very  sorry,  sir.  If  I'd  known  you  were  visiting  my  Com- 
mand I  should  have  been  at  the  gate. 

KANE 

Don't  speak  of  it,  my  boy!  You  remember  Cliff  Garnett,  of 
course  ? 

DENNIS 

{Offering  garnett  hand) 
Sir,  I  was  best  man  when  Ted  Martin  married  Cliff's  sister. 

GARNETT 

Casey,  how  are  you  ? 

DENNIS 

Fine. 

GARNETT 

I  want  you  to  know  we  all  felt  terribly  when  Joe  Lucas  was 
killed. 

(dennis  glances  at  kane,  who  shades  his  head  slightly.) 

DENNIS 

So  did  we. 

GARNETT 

But  I  don't  mind  telling  you  some  of  us  in  Washington  were 
mighty  glad  you  were  here  to  take  over  his  job. 

KANE 

{Manifestly  changing  subject) 
Cliff  here  wanted  to  see  a  real  operational  headquarters  so  I 
brought  him  straight  down  without  waiting  on  protocol. 
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DENNIS 

How's  the  Pentagon,  Cliff? 

GARNETT 

(Nettled) 
A  little  worried  about  you,  Casey. 

DENNIS 

Well,  that  gives  them  something  to  do. 

GARNETT 

I  hope  it  won't  be  something  we  wouldn't  like. 

DENNIS 

Are  you  over  for  long? 

GARNETT 

You  never  know.  My  orders  just  said,  "Tour  of  Observa- 
tion .  .  ." 

KANE 

(Cutting  this  off) 
And  my  new  aide,  Major  Prescott,  General  Dennis. 

PRESCOTT 

How  do  you  do,  sir  ?  I'm  very  happy  to  meet  the  Commander 
of  our  famous  Fifth  Division. 
(brockhurst  enters.) 

BROCKHURST 

I  had  a  hunch  you'd  come  down  here  today,  R.  G. 

DENNIS 


General  Kane,  I've  forbidden  this  man  the  station. 
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KANE 

Now,  Casey,  that's  one  of  the  things  I  came  down  about. 

DENNIS 

He  was  snooping  in  a  restricted  hangar  and  trying  to  worm 
information  out  of  my  people.  I  had  him  in  the  guardhouse 
until  your  counter-order. 

BROCKHURST 

Kane,  the  American  people  are  going  to  be  very  interested  in 
Dennis's  guardhouse. 

(kane  sees  jenks,  hastens  to  change  subject.) 


KANE 

Why,  Captain  Jenks!  Delighted  to  see  you  again,  my  boy. 

JENKS 

Thank  you,  sir. 

(kane  throws  a  paternal  arm  around  jenks,  and  leads 

him  tO  GARNETT.) 


KANE 

Cliff,  this  is  one  of  our  real  heroes! 


GARNETT 

Is  this  the  Captain  Jenks  who  named  his  Fortress  the  Urgent 
Virgin  ? 

KANE 

The  best  publicity  we've  had  in  this  war!  Three  pages  and 
ten  pictures  in  Brockie's  magazine.  What  brings  you  to  head- 
quarters today,  my  boy  ?  Helping  General  Dennis  ? 
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DENNIS 

A  disciplinary  matter,  sir.  We'll  attend  to  it  later  .  .  .  Jenks! 
(dennis  indicates  door,  but  kane  stops  jenks.) 

KANE 

No,  no!  This  is  what  you  wanted  to  see,  Cliff;  real  field 
problems.  Now,  Casey,  you  and  Captain  Jenks  carry  on  just  as 
if  we  weren't  here.  If  there's  one  thing  I  pride  myself  on  it's 
not  interfering  with  the  vital  work  of  my  Divisions. 


DENNIS 

This  isn't  a  matter  for  the  press,  sir. 

KANE 

{Sharply) 
Brockie  is  my  friend,  General!  (Then,  to  jenks)  What's  the 
disciplinary   trouble,  my  boy?    Some  of  those  high-spirited 
young  pilots  of  yours  getting  out  of  hand  ? 


JENKS 

Perhaps  General  Dennis  will  explain,  sir. 


DENNIS 

Captain  Jenks  refused  to  fly  today's  mission  as  ordered,  sir. 
(brockhurst  whistles.  Others  react,  shocked.) 

KANE 

I  can't  believe  it. 

JENKS 

Do  you  know  what  today's  target  was,  General.  Kane  ? 
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DENNIS 

{Sharply) 
Captain,  you're  still  under  Security  Regulations.  There  will 
be  no  mention  of  today's  target  before  the  press! 

BROCKHURST 

Security  covers  a  lot,  doesn't  it,  Dennis? 

DENNIS 

The  life  of  every  man  we  send  across  the  Channel. 

BROCKHURST 

What  about  the  life  of  this  boy,  under  you  ? 

KANE 
(To  BROCKHURST) 

Brockie,  there  is  a  question  of  Security,  if  you  don't  mind. 

BROCKHURST 

O.K.,  R.  G.  I  was  trying  to  help  you. 

(BROCKHURST  exits.) 

DENNIS 

The  target  was  Schweinhafen,  sir. 

KANE 

Schweinhafen!  You've  begun  Operation  Stitch? 

DENNIS 

Began  yesterday,  sir,  with  Posenleben. 

KANE 

POSENLEBEN  .  .  .  yesterday?  What  happened? 
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DENNIS 

Excellent  results,  sir.  Over  three  quarters  total  destruction. 

KANE 

I  mean — what  were  your  losses  ? 

DENNIS 

Forty  planes,  sir. 

KANE 

Forty!  Good  God!  Does  the  press  know  it? 

DENNIS 

I  put  a  security  blackout  on  the  whole  operation  as  we 
agreed. 

GARNETT 

(Sharply) 
Would  someone  mind  telling  a  visitor  the  details  of  this 
Operation  Stitch  ? 

DENNIS 

Kind  of  a  three-horse  parlay,  Cliff;  Posenleben,  Schwein- 
hafen  .  .  .  (Eyes  prescott  and  jenks)  And  one  other. 

GARNETT 

Well,  I  thought  I'd  written  your  directive  myself! 

DENNIS 

Some  things  aren't  in  official  directives,  Cliff. 

GARNETT 

Evidently.  But  the  United  Chiefs  are  still  running  the  war, 
Casey.  Have  you  taken  it  on  yourself  to  change  their  orders  ? 
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KANE 

I  was  going  to  send  them  a  provisional  plan  for  Operation 
Stitch  but  .  .  .  {Lamely)  I  didn't  know  General  Dennis  in- 
tended implementing  it  so  soon.  It  takes  a  very  rare  weather 
condition. 

PRESCOTT 

The  whole  idea  was  General  Dennis's,  sir! 

DENNIS 

And  I'll  explain  it  myself,  Major!  Do  you  wish  to  detain 
Captain  Jenks  any  further,  General  Kane? 

(kane  wishes  he  were  dead  but  he  has  to  deal  with 
this.) 

KANE 

Did  you  go  on  the  Posenleben  mission  yesterday,  Captain? 

JENKS 

I  did,  sir.  It  was  a  bloody  massacre.  Today  will  be  worse. 

KANE 

Any  news  from  today's  mission  yet,  General? 

DENNIS 

Colonel  Martin  radioed:  "Primary  target  plastered,"  sir. 

KANE 

I  mean  news  about  losses. 

DENNIS 

Ted  indicated  fighting,  sir,  but  no  details. 

(garnett  reacts  perceptibly  to  mention  of  Ted) 
I  see  no  further  need  of  Captain  Jenks  at  this  conference,  sir. 
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KANE 

General,  as  you  know,  I  pride  myself  on  never  interfering 
with  the  functioning  of  my  subordinate  echelons.  But  in  a  case 
that  touches  one  of  our  combat  personnel,  I  know  you  will  for- 
give an  older  Commander's  concern.  With  your  permission,  I 
should  like  to  speak  to  Captain  Jenks  alone. 

DENNIS 

(To  others  stonily) 
If  you  gentlemen  will  come  with  me.  .  .  . 

KANE 

No,  no.  You  and  Cliff  stay  right  here.  We'll  step  outside. 
(kane,  jenks  and  prescott  exit,  garnett  faces  dennis 
accusingly.) 

garnett 
So — Ted  Martin  is  flying  missions! 

DENNIS 

He  led  the  Division  today — yesterday,  too. 

GARNETT 

Casey,  do  you  think  this  is  fair  to  my  sister  ? 

DENNIS 

ClifT,  when  Helen  married  Ted,  she  married  the  service. 


GARNETT 

They've  waited  ten  years  for  this  baby.  It's  due  this  week. 
Ted  shouldn't  be  flying  missions  at  all  at  his  age,  let  alone  just 
now. 
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DENNIS 

He  gets  paid  to. 

(garnett  starts,  checks  himself,  smiles.) 

GARNETT 

I  went  to  see  your  family  just  before  leaving,  Casey.  I've  got 
some  letters  for  you. 

DENNIS 

Thanks.  How  are  they? 

GARNETT 

Fine!  And  terribly  proud  of  you.  That  pretty  daughter  of 
yours  says  to  tell  you  she's  learned  to  spell  three  words. 

DENNIS 

{Pleased,  covering) 
I  hope  one  of  them  is :  "No." 

GARNETT 

She's  a  charmer,  Casey.  And  young  William  Mitchell  Dennis 
sent  you  special  orders.  You're  to  destroy  all  of  Germany  ex- 
cept one  little  piece  he  wants  saved  for  his  first  bomb.  He 
asked  if  I  thought  you  could  do  it. 

DENNIS 

What  did  you  tell  him  ? 

GARNETT 

I  told  him,  with  war,  you  never  know. 

DENNIS 

Let's  see — he  was  ten  this  month.  Eight  more  years  would  be 
pretty  slow — even  for  the  United  Chiefs. 
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GARNETT 

(Nettled) 
Casey,  you're  too  old  for  this  brass-baiting.  The  United 
Chiefs  have  their  headaches,  too.  (Then,  with  concern)  Helen 
is  very  worried  about  Ted. 

DENNIS 

Is  she? 

GARNETT 

You  know  that  always  was  the  trouble  between  them. 

DENNIS 

Was  it? 

GARNETT 

In  the  old  days,  when  you  and  he  were  testing  those  ex- 
perimental jobs,  she  got  so  she  couldn't  even  answer  the  phone. 
That's  why  she  wouldn't  have  kids  then — she  had  no  security. 

DENNIS 

Neither  did  the  other  girls,  Cliff. 

GARNETT 

(Defensively) 
I  know  she  left  him.  But  think  of  her  side  of  it.  Five  years 
in  boarding  houses   on   second   lieutenant's   pay.   Then   the 
morning  he  made  First  he  had  to  call  his  Commanding  Officer 
a  goddamned  fool.  .  .  . 


DENNIS 

That's  what  he  was.  .  .  . 
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GARNETT 

.  .  .  maybe.  But  Ted  was  a  second  lieutenant  again  by  lunch. 
That  afternoon  he  turned  down  twelve  thousand  a  year  from 
the  best  airline  in  America.  What  would  you  have  thought? 

DENNIS 

That  he  was  a  rare  guy. 

GARNETT 

She's  realized  that,  Casey.  She  did  go  back  to  him. 

DENNIS 

What's  all  this  leading  to  ? 

GARNETT 

Does  Ted  think  she  came  back  to  him  and  is  having  that 
kid  just  because  he  is  pretty  secure  now? 

DENNIS 

Ask  Ted  what  he  thinks. 

GARNETT 

He  and  I  were  never  very  close.  You  know  what  he  thinks 
of  you. 

DENNIS 

Maybe  that's  because  I  don't  try  to  run  his  life. 

GARNETT 

You  don't  have  to  waste  it.  Ted  is  too  valuable  to  be  flying 
missions. 

DENNIS 

What's  more  important  ? 

(garnett  hesitates,  evades.) 
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GARNETT 

Casey,  the  service  needs  Ted — for  bigger  jobs.  And  he  and 
Helen  deserve  a  little  security  now.  You  don't  have  to  send 
him  at  his  age. 

DENNIS 

I  don't  have  to  send  any  of  'em.  We  could  all  be  secure,  un- 
der Hitler. 

(kane,  jenks  and  prescott  enter,  kane  is  grave  but 
more  assured.) 

KANE 

General  Dennis,  Captain  Jenks  is  obviously  the  victim  of  a 
shock  condition  induced  by  the  strain  of  his  nineteen  missions. 
It's  a  medical  problem.  All  he  needs  is  rest. 

DENNIS 

Sir,  Captain  Jenks  finished  ten  days  in  a  rest  house  on 
Thursday  and  has  been  medically  certified  fit  for  the  comple- 
tion of  his  twenty-five  missions. 

(kane  looks  apoplectic,  prescott  scrambles  for  a  new 

excuse?) 

prescott 
Captain    Jenks,    did    you    know    of    any    defect    in    your 
plane  .  .  .  ? 

DENNIS 

His  co-pilot  took  the  plane.  It  has  not  aborted. 

KANE 

{Catching  the  straw) 
We  won't  know  until  the  plane  comes  back.  We'll  continue 
the  investigation  later,  General. 
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DENNIS 

Guard! 

{Guard  enters,  ta\es  place  behind  jenks) 
Return  the  prisoner  to  the  guardhouse. 

(guard  and  jenks  exit.) 

KANE 

General,  this  is  very  serious. 

DENNIS 

Every  detail  will  be  checked,  sir.  It  happened  at  five  twenty 
this  morning.  I've  got  the  rest  of  the  twenty-four  hours  to 
charge  him. 

KANE 

What  charge  are  you  considering? 

DENNIS 

Unless  something  new  comes  up  the  only  possible  charge 
is :  "Desertion  in  the  face  of  the  enemy." 

KANE 

Good  God,  boy!  We  can't  shoot  a  national  hero! 

DENNIS 

Do  you  think  you'll  ever  have  another  tough  mission  if  you 
don't?  At  Group  briefing  this  morning  when  the  target  was 
uncovered  I  saw  five  men  cross  themselves.  One  fainted.  But 
they  went — and  they  know  that  Jenks  didn't. 

(kane   understands    but    won't   face   the   implication. 

prescott  tries  again.) 

PRESCOTT 

Couldn't  a  quiet  transfer  be  arranged — to  transport  or 
training? 

34 


COMMAND    DECISION 

DENNIS 

So  he  could  go  yellow  there  and  kill  passengers  or  students  ? 

PRESCOTT 

Precautions  could  be  taken.  There's  such  a  thing  as  the  end 
justifying  the  means,  sir.  This  case  would  put  the  honor  of  the 
Army  Air  Forces  at  stake. 

DENNIS 

It  already  has.  Every  man  in  the  Division  knows  it. 

PRESCOTT 

I  was  thinking  of  the  larger  picture. 

DENNIS 

You  can  afford  to. 

KANE 

Homer,  go  talk  this  over  with  Elmer  Brockhurst — every- 
thing. 

DENNIS 

Sir! 

KANE 

Brockie  has  a  remarkable  feel  for  public  reaction,  Casey. 
We've  got  to  consider  every  angle  on  this. 
( PREscoTT  exits) 
(dennis  extends  ]en\s  201  file  to  kane.) 

DENNIS 

Look  at  the  Engineers'  reports  on  his  two  previous  abor- 
tions. 

KANE 

{Ignoring  file) 
Have  you  talked  to  his  Group  Commander  ? 
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DENNIS 

Didn't  you  get  yesterday's  reports,  sir? 

KANE 

No.  I've  been  with  the  Hemisphere  Commander.  Why? 

DENNIS 

Colonel  Ledgrave  went  down  yesterday,  sir. 

KANE 

My  God!  Leddy — any  parachutes  seen? 

DENNIS 

Two,  from  the  waist.  But  Leddy  was  riding  with  the  bom- 
bardier and  she  exploded  just  as  the  waist  gunners  got  out. 
(kane  is  visibly  affected,  garnett  shocked.) 

GARNETT 

That's  Roger  Ledgrave,  class  of  '29? 

DENNIS 

Yeah. 

GARNETT 

Casey,  is  it  necessary — for  our  own  people — to  go  so  often? 

DENNIS 

Yes. 

KANE 

Casey,  had  Leddy  never  mentioned  Captain  Jenks  to  you  ? 

DENNIS 

Never,  sir. 
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KANE 

That's  my  oversight.  I  had  told  him,  in  confidence,  that  since 
that  publicity  in  Coverage  we've  been  advised  to  be  very  care- 
ful of  Captain  Jenks. 

DENNIS 

I  wish  I  had  been  told  that,  sir. 

(Awkward  pause,  garnett  breads  it.) 

GARNETT 

How  soon  will  today's  mission  be  landing,  Casey  ? 

DENNIS 

In  six  or  seven  minutes. 

GARNETT 

General  Kane,  I  must  insist  on  being  briefed  about  this 
Operation  Stitch.  The  United  Chiefs  will  have  to  know. 

DENNIS 

(Shocked) 

Haven't  you  told  him  anything  about  it,  sir  ? 

KANE 

I  thought  it  would  be  fairer  to  let  you. 
(dennis  reacts,  settles  to  wor^.) 

DENNIS 

Six  weeks  ago  a  German  fighter  plane  landed  on  that  num- 
ber one  strip,  right  outside  the  window  there. 

GARNETT 

Shot  up  ? 
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DENNIS 

Not  a  scratch.  The  pilot  was  a  Czechoslovakian  engineer. 
He'd  been  forced  to  work  for  them  but  when  they  sent  him  up 
to  the  Baltic  to  test  this  job  he  flew  it  here  to  us. 

GARNETT 

Accommodating  of  him. 

DENNIS 

That  cross  was  the  plane  marking.  I  hung  it  there  as  a  re- 
minder. 

GARNETT 

What  kind  of  fighter  was  it  ? 

DENNIS 

Focke-Schmidt  i. 

GARNETT 

Focke-Schmidt  i  .  .  .  ? 

DENNIS 

Remember  that  spy's  report  out  of  Lisbon — on  a  new  jet- 
propelled  fighter — Messerschmidt  wing,  the  new  Serrenbach 
propulsion  unit — forty-eight  thousand  ceiling  and  six  hundred 
at  thirty  thousand  ? 

GARNETT 

Our  people  said  that  was  impossible. 

DENNIS 

I  know.  These  are  the  tests  of  it.  (dennis  strips  a  curtain 
mas\,  revealing  performance  curves  in\ed  on  graph  paper. 
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Red,  blue,  green  and  yellow  curves  are  closely  grouped,  almost 
parallel.  Above,  obviously  in  a  class  by  itself,  is  the  heavy  blac\ 
curve  of  the  Foc\e-Schmidt  i.  dennis  indicates  colors  as  he 
tal\s)  Lightning,  Thunderbolt,  Mustang,  Spit  Twelve  and 
— Focke-Schmidt  i! 

GARNETT 

Jesus  Christ!  Oh,  the  German  job's  in  kilometers. 

DENNIS 

No,  it  isn't.  That's  miles — same  as  the  others. 

GARNETT 

Who  made  these  tests  ? 

DENNIS 

Ted  Martin  and  I. 

GARNETT 

Yourselves  ? 

DENNIS 

Three  turns  apiece. 

GARNETT 

(Awed,  tracing  blac\  curve) 
You  did  that — after  what  the  doctors  told  you? 

DENNIS 

I  wanted  to  be  sure.  It  gave  me  a  week  in  the  hospital  to 
think  things  over. 

(garnett  examines  the  curves,  impressed,  rueful?) 

GARNETT 

Of  course  our  new  Mustangs  will  be  a  great  improvement. 
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DENNIS 

This  isn't  an  improvement,  Cliff.  This  is  a  revolution. 

GARNETT 

Even  so,  when  you  get  enough  of  our  new  Mustangs  .  .  . 

DENNIS 

Can  you  arrange  an  armistice  until  we  get  'em  ? 

GARNETT 

Casey,  I've  battled  the  United  Chiefs  for  every  bomber  you've 
got.  I've  stuck  my  neck  out  to  get  you  Mustangs  to  protect 
them.  I've  fought  for  this  Air  Corps  just  as  hard  as  you  have. 
Now,  when  will  the  Germans  get  these  jets? 

DENNIS 

They  have  three  factories  entering  line  production  now — or 
rather,  they  did  have,  yesterday  morning. 

GARNETT 

New  factories  ? 

DENNIS 

No.  They've  converted  old  bomber  plants.  The  Czech  engi- 
neer thinks  they've  got  one  operating  Group  on  conversion 
training  already. 

GARNETT 

Have  you  lost  any  planes  to  it? 

DENNIS 

Lost  planes  don't  report.  But  last  week  we  wrote  off  three 
reconnaissance  planes  for  the  first  time  in  months.  They  were 
stripped  to  the  ribs  and  flying  at  forty  thousand  but  something 
got  them. 
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KANE 

Of  course,  we  don't  \now  it  was  this  new  jet. 

DENNIS 

It  wasn't  mice.  {Moves  to  map  and  opens  it)  I've  flown  this 
plane  and  we've  photographed  the  three  factories. 

GARNETT 

Weren't  they  camouflaged? 

DENNIS 

Perfectly.  We  put  an  infra-red  camera  on  a  night  fighter 
and  caught  'em  after  dark  with  Focke-Schmidts  on  every 
apron.  (Indicates  three  marked  spots  on  map)  Posenleben, 
Schweinhafen  and  Fendelhorst.  That's  Operation  Stitch,  for 
Stitch  in  Time  .  .  . 

GARNETT 

They're  deep  enough  in,  aren't  they? 

DENNIS 

Goering  is  thinking  better  of  us  these  days. 

GARNETT 

How  far  beyond  friendly  fighter  cover  is  that  ? 

(dennis  swings  the  conventional  arc;  it  is  woefully  short 
of  the  mar\s.) 
Casey,  it's  murder  to  send  bombers  that  far  beyond  friendly 
fighter  cover. 

KANE 

And  I  don't  think  it's  necessary.  This  jet  fighter  may  have  a 
superior  capability  on  paper,  or  even  when  it's  flown  by  men 
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like  Casey  and  Ted  Martin.  But  when  I  consider  American 
courage  and  airmanship  .  .  . 

DENNIS 

{Indicating  graphed  performance  curves) 
Courage  and  airmanship  don't  fill  gaps  like  this,  sir. 

GARNETT 

Why  hasn't  this  technical  data  been  reported? 

DENNIS 

It  has.  Through  channels.  You'll  hear  from  it  next  year.' 

GARNETT 

What's  your  honest  opinion  of  this,  Casey  ? 

DENNIS 

This  can  run  us  out  of  Europe  in  sixty  days. 

KANE 

(Protestingly) 
That's  giving  them  absolute  perfection  in  production,  in  test- 
ing, in  crew  conversion,  in  tactics  .  .  . 

DENNIS 

That's  giving  them  thirty  days  to  get  two  Groups  operating 
and  thirty  more  to  catch  one  of  our  missions  for  just  half  an 
hour.  I  put  that  in  my  report. 

GARNETT 

{Sharply) 
Why  didn't  you  send  this  report  to  us? 
(dennis  is  silent,  kane  has  to  answer?) 

42 


COMMAND    DECISION 

KANE 

I  did  report  to  the  United  Chiefs  that  we  could  not  exclude 
the  possibility  of  encountering  an  unsuspected  enemy  capa- 
bility which  might  compel  retrospective  alteration  of  our  pres- 
ent estimate  of  the  situation. 

GARNETT 

Did  you  approve  this  Operation  Stitch,  sir  ? 

(kane  glares.  But  garnett  is  secretary  to  the  United 
Chiefs.) 

KANE 

I  told  General  Dennis  this  constitutes  a  tactical  emergency 
within  the  scope  of  a  Division  Commander's  discretion. 

DENNIS 

It's  my  rap,  Cliflf.  I  consider  the  operation  necessary. 

GARNETT 

Your  losses  are  the  United  Chiefs'  rap,  Casey.  Remember, 
half  of  them  are  Admirals.  A  very  substantial  body  of  opinion 
doesn't  believe  we  can  succeed  with  daylight  precision  bom- 
bardment over  Germany. 

DENNIS 

A  very  substantial  body  of  opinion  didn't  believe  the  Wright 
Brothers  could  fly. 

GARNETT 

Casey,  you'll  have  to  know  it.  The  United  Chiefs  are  having 
a  Global  re-allocation  meeting,  next  Tuesday. 

DENNIS 

(Shocked) 
Global  reallocation,  next  Tuesday? 
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GARNETT 

To  review  the  whole  record. 

DENNIS 

Are  they  getting  cold  feet  on  precision  bombardment? 

GARNETT 

It's  making  a  terrible  drain  on  our  best  industrial  capacity 
and  the  very  cream  of  our  manpower. 

KANE 

They  were  upset  about  our  losses,  even  before  this  week. 

DENNIS 

Cliff,  were  you  sent  here  to  slow  us  up  ? 

GARNETT 

Not  specifically;  but  our  people  felt  I  should  warn  you,  be- 
cause you  might  even  scare  the  United  Chiefs  into  abandoning 
our  whole  B-29  strategy  in  the  Pacific. 

KANE 

I  don't  think  we're  justified  in  making  a  third  attack  to- 
morrow. 

DENNIS 

Sir!  Concentration  is  the  crux  of  this!  You  agreed  to  that. 

GARNETT 

Why? 

DENNIS 

Weather.  It  may  be  a  month  before  we  can  get  back  to 
Fendelhorst.  That's  too  long. 

(Over  scene  comes  the  faint,  rising  roar  of  the  returning 
bombers.  All  hurry  to  window.) 
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GARNETT 

There  they  come  now  .  .  . 

DENNIS 

Four — five — eight — nine  .  .  . 

(Sound  rises  and  then  begins  to  recede;  these  planes  are 
passing  at  a  distant  tangent.) 

GARNETT 

Aren't  they  going  to  land  here  ? 

DENNIS 

Not  this  group;  they're  based  about  ten  miles  north.  .  .  . 
{Peers  intently  as  sound  of  two  more  planes  passes)  .  .  .  ten 
.  .  .  eleven  ...  I  made  it  eleven. 

GARNETT 

So  did  I.  What's  Squadron  strength  here  ? 
(Sound  fades  completely.) 

DENNIS 

Twelve — if  it  was  a  Squadron. 

KANE 

My  God!  That  isn't  the  remains  of  a  Group,  is  it? 

DENNIS 

Can't  tell  yet,  sir. 

KANE 

(Scared,  nervous) 
Find  out! 

(dennis  reacts,  checks  himself,  exits) 
Cliff,  what  will  Washington  think  ? 

(Teletype  up  and  off.) 
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GARNETT 

Sir,  they'll  think  you're  running  a  military  bucket  shop. 

KANE 

I  was  going  to  tell  them  but  I  didn't  think  Casey  would  be 
so  impetuous.  At  least  we  are  two-thirds  done  .  .  . 
(brockhurst  and  prescott  enter.) 

PRESCOTT 

Sir,  Brockie  has  some  ideas  I  think  you  should  hear. 
(Muffled  ring  of  telephone  in  OPS  room.) 

KANE 

What's  your  reaction,  Brockie?  Tell  us  frankly. 

BROCKHURST 

You  want  it  smooth  or  rough,  R.  G.  ? 

KANE 

Well,  your  honest  reaction,  Elmer. 

BROCKHURST 

Your  neck's  out  a  foot. 

KANE 

My  neck  .  .  .  ? 

BROCKHURST 

Unless  you  can  pass  the  buck  to  the  Hemisphere  Com- 
mander. You've  got  a  hero  to  court  martial — after  record  losses 
yesterday  and  probably  again  today.  You've  let  security  keep 
this  so  dark  it  stinks  like  Pearl  Harbor.  .  .  . 

(Faint  sound  of  a  single  bomber  high  overhead) 
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After  all,  the  public  makes  these  bombers  and  sends  you  these 
kids.  It's  got  a  right  to  know. 

{Teletype  up  as  dennis  enters.) 

KANE 

Go  on,  Elmer.  I  want  General  Dennis  to  hear  your  reaction. 
(  Teletype  fades.) 

BROCK  HURST 

He  knows  it.  I've  warned  him  that  the  press  and  public  .  .  . 

DENNIS 

Press  and  public  be  goddamned!  Your  magazine  would 
crucify  us  for  one  headline. 

BROCKHURST 

When  did  we  ever  .  .  .  ? 

DENNIS 

After  Bremfurt.  We  needed  a  second  attack  to  finish  there. 
But  by  the  time  you  got  done  with  our  losses  and  Washington 
got  done  with  your  insinuations,  we  were  told  it  was  politically 
impossible  to  attack  there  again.  Politically  impossible!  Today 
boys  were  killed  with  cannon  made  at  Bremfurt,  since  that 
attack. 

BROCKHURST 

Dennis,  the  Air  Corps  spent  twenty  years  begging  us  to  cry 
wolf  at  the  public  to  get  you  planes.  Now  you've  got  'em  all 
you  give  us  is  phony  official  statements  and  alibis  about 
security.  We  were  asked  to  help  Washington  "prepare  the 
country"  for  the  news  about  Bremfurt.  I'm  sorry  the  plan 
backfired  but  it  wasn't  entirely  our  fault. 
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DENNIS 

However  it  happened,  the  boys  are  dead. 

KANE 

Was  that  a  Group  or  a  Squadron,  General? 

DENNIS 

Next  to  last  Group,  sir.  Some  stragglers  still  coming. 

{Over  scene  comes  sound  of  more  approaching  bombers. 
All  hurry  to  window) 

This  must  be  Ted's  Group  now. 

{Sound  builds  to  heavy  volume  through  which  closer 
sounds  of  individual  planes  with  erratic,  missing  en- 
gines are  audible) 

Eighteen — twenty-two — twenty-three — twenty-six  .  .  . 

{Group  sound  fades  a  little.  Individual  sound  of  one 
plane,  engines  missing  wildly,  rises  in  direct  approach  to 
building.) 

KANE 

My  God!  They  look  ragged  today.  .  .  . 

PRESCOTT 

{To  garnett) 
They  look  much  better  in  tight  formation,  sir. 

garnett 
Here's  one  coming  right  at  us! 

PRESCOTT 

Look,  sir!  He's  got  two  feathered  props! 

BROCKHURST 

And  half  his  tail's  shot  off.  .  .  .  hoo\  out! 
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{Sound  of  bomber  rises,  brockhurst,  prescott  and  gar- 
nett  throw  themselves  on  floor  as  plane  zooms  over 
with  terrific  crescendo,  kane  and  dennis  remain  erect. 
evans  enters.) 

EVANS 

Colonel  Martin's  Group  returning,  sir. 

{Sound  recedes.  Trio  on  floor  pic\  themselves  up.) 

prescott 
{To  garnett) 
Sorry,  sir.  They're  not  supposed  to  buzz  the  bases. 

KANE 

I'll  have  that  pilot  tried! 

DENNIS 

He  isn't  buzzing,  sir.  He's  in  trouble. 

{All  hurry  bac\  to  window  as  sound  rises  again  in 
circling  approach) 
Good  boy,  he's  lining  up  to  land  it! 

GARNETT 

Why  don't  they  bail  out?  She's  only  salvage  anyway! 

DENNIS 

{Furiously) 
Can't  you  see  those  red  flares?  He's  got  wounded  aboard! 
{Sound  rises  again  as  plane  continues  circling  approach, 
toward  building  now.) 

GARNETT 

Urgent  Virgin!  Why,  that's  Captain  Jenks's  plane! 
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PRESCOTT 

(To  kane,  suggestively) 
You  see,  sir — Captain  Jenks's  plane  is  in  bad  condition. 

DENNIS 

It's  come  from  Germany  in  that  condition.  (Peers  tensely, 
sound  rises  as  plane  roars  past  window,  motors  still  missing 
wildly)  Jesus!  Look  at  that  wheel  .  .  .  (Shouts  desperately 
through  window)  Pick  her  up,  boy!  Pic\  her  up!!! 

(Sound  of  plane  abates  .  .  .  then  comes  the  grinding, 
crashing  sound  of  a  nose-in.  Silence.  Then  the  whole 
building  shades  to  a  thunderous  concussion  followed 
immediately  by  the  sound  of  siren  on  meat  wagon) 
(haley  enters  from  OPS  room,  teletype  up  as  siren 
fades.) 

HALEY 

Left  main  gas  tank.  Total  loss,  sir. 

DENNIS 

Can  you  get  the  others  down  here  ? 

HALEY 

I've  sent  them  to  the  other  fields,  sir.  There's  plenty  of  room 
on  most  of  them  now. 

DENNIS 

What  was  your  count  on  this  gang  ? 

HALEY 

Twenty-eight,  sir.  There  may  be  stragglers. 

DENNIS 

Did  you  see  Ted's  plane  ? 
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HALEY 

No,  sir.  It  may  be  landing  somewhere  else,  sir. 

DENNIS 

Aggregate  tomorrow's  serviceability  as  fast  as  possible. 
(haley  exits.  Teletype  off  as  door  closes.) 

KANE 

(Horrified) 
Tomorrow!  This  is  worse  than  yesterday. 

DENNIS 

They  got  their  target,  sir. 

EVANS 

(Blandly) 
The  photographers  are  waiting  outside,  General  Kane. 

(kane  loo\s  nonplussed,  prescott  ta\es  over,  severely?) 

PRESCOTT 

What  photographers? 

EVANS 

From  Public  Relations,  sir. 

PRESCOTT 

Who  ordered  them  and  on  what  authority? 

EVANS 

I  did,  sir.  All  generals  have  their  pictures  taken  everywhere 
they  go.  They  say  it  helps  the  boys'  morale. 

KANE 

Well,  of  course,  if  it  helps  morale.  .  .  .  We'll  go  along,  Gen- 
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eral  .  .  .  Probably  drop  in  on  some  of  your  Group  Interroga- 
tions. 

DENNIS 

{Reaching  for  cap) 
Very  well,  sir. 

KANE 

No,  no.  I  wouldn't  think  of  taking  you  away  from  here  now. 

GARNETT 

Casey,  I'll  have  more  to  say  to  you  about  this  later. 

KANE 

Casey,  you  will  not  order  tomorrow's  mission  until  I  get 
back. 

(dennis  salutes,  evans  holds  door  and  then  follows  as 

KANE,   PRESCOTT  and  GARNETT   exit.   DENNIS   Spea\s   off  tO 

OPS  room,  voice  racked  with  fear  and  nervousness.) 

DENNIS 

Haley,  haven't  you  anything  on  Ted  yet? 

haley's  voice 
(Off) 

Nothing  yet,  sir. 

(dennis  wal\s  distractedly  about  the  room,  gathers  him- 
self as  evans  enters?) 

DENNIS 

You're  going  to  wisecrack  yourself  right  into  the  infantry. 

EVANS 

Sir,  we  never  would  have  got  rid  of  'em  without  photogra- 
phers. 
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DENNIS 

They're  coming  back.  Alert  the  cook. 

EVANS 

Sir,  maybe  if  I  was  to  speak  to  the  cook  .  .  . 

DENNIS 

None  of  that!  We'll  have  to  give  'em  a  good  dinner. 

( evans  exits,  dennis  circle s  the  room  distractedly  again, 
then  slumps  wearily  against  des\  as  colonel  ted 
martin  enters,  martin  is  vigorous,  sceptical,  in  mid- 
thirties.  Loo\s  exhausted  but  exudes  great  vitality.  Face 
is  smo\e~stained  and  clothes  are  conspicuously  drenched 
with  dried  blood,  dennis  can  hardly  spea\  to  him  at 
first) 

Ted — you  all  right? 

Not  a  scratch. 

What's  that  blood? 

My  radio  man. 

Bad? 

Dead. 

Oh.  Anyone  else  ? 


MARTIN 


DENNIS 


MARTIN 


DENNIS 


MARTIN 


DENNIS 


MARTIN 

Not  in  our  plane.  Got  a  drink  ? 
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DENNIS 

Sure.  Aren't  they  serving  combat  ration  to  the  crews  ? 

martin 
Yeah,  but  I  wanted  to  see  you  quick. 

(dennis  extends  bottle  from  des\.  martin  drin\s  deeply, 

continues  drinking  through  scene) 
Ummm — that's  better. 

DENNIS 

What  happened? 

MARTIN 

Twenty  millimeter  shell,  right  on  the  radio  panel.  Ummmm, 
I'm  getting  old.  They  should  have  had  this  war  ten  years  ago. 

DENNIS 

How  do  you  think  I  feel? 

MARTIN 

{Contrite,  covering) 
Sorry,  Grandpa. 

DENNIS 

Tell  me  about  it.  Was  it  rough  all  the  way? 

MARTIN 

No.  It  was  a  milk  run  for  thirty-four  minutes  after  our  fight- 
ers had  to  turn  back.  Then  the  whole  damned  Luftwaffe 
jumped  us.  .  .  .  {Grins,  drinks)  Those  boys  must  have  a  new 
directive,  too.  From  then  back  to  our  fighters  we  shot  our  guns 
hot. 

DENNIS 

When  did  you  get  yours? 
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MARTIN 

Just  after  I  radioed  you  the  strike  signal.  What  about  the 
rest? 

DENNIS 

Looks  like  forty-two,  with  two  down  in  the  Channel,  so  far. 

MARTIN 

I  was  afraid  of  that,  from  what  I  saw. 

DENNIS 

Did  you  catch  fire? 

MARTIN 

Yes.  We  were  having  it  hot  and  heavy  so  I  stayed  on  the 
nose  gun  and  Goldberg  went  back  and  put  it  out.  He  should 
get  something  for  that,  Casey.  One  of  our  waist  gunners  took 
one  look  at  that  fire  and  went  right  out  through  the  bomb  bay. 

DENNIS 

Goldberg  can  have  whatever  you  recommend. 

MARTIN 

I'll  think  it  over.  Then,  after  things  quieted  down,  we  tried 
a  tourniquet  on  the  kid,  but  it  was  too  late.  (Shades  head, 
drin\s)  Didn't  I  just  see  Old  Percent  and  Cliff  Garnett  in  a 
car? 

DENNIS 

Yeah.  The  joint's  full  of  big  wheels  today. 

MARTIN 

Did  Cliff  bring  any  news  from  Helen  ? 
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DENNIS 

Letters.  There's  no  cable.  I've  been  checking. 

MARTIN 

Casey,  did  they  send  Cliff  over  to  stop  Operation  Stitch  ? 

DENNIS 

No.  Kane  hasn't  even  told  Washington  about  it. 

MARTIN 

Then  what's  Cliff  doing  here? 

DENNIS 

Warning  us  that  Washington  is  nervous. 

MARTIN 

They  didn't  have  to  send  him  for  that. 

DENNIS 

The  big  wheels  are  having  a  global  re-allocation  meeting 
Tuesday. 

MARTIN 

Has  Cliff  re-allocated  himself  your  job? 

DENNIS 

I  think  Cliff's  got  his  eye  on  one  of  those  B-29  Commands 
in  the  Pacific.  They  start  with  two  stars. 
(evans  enters?) 

EVANS 

Glad  to  see  you  back,  Colonel  Martin.  Sir,  where  do  you 
want  General  Garnett's  footlocker  and  bedroll? 
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MARTIN 

General  Garnett's  footlocker  and  bedroll  ...  So,  he  is  mov- 
ing in  ? 

EVANS 

They  just  arrived,  sir. 

DENNIS 

Number  one  guest  hut,  Sergeant. 

(evans  exits,  martin  rises,  massages  Dennis's  shoulder 
blades  with  palm.) 

martin 
Well,  the  handle  doesn't  stick  out  anyway,  Casey. 

DENNIS 

Ted,  I  don't  envy  you  Cliff  for  a  brother-in-law  but  he's  an 
able  starr"  officer. 

MARTIN 

Clifton  has  flown  some  of  the  hottest  desks  in  Washington. 

DENNIS 

We  needed  those  guys — to  get  planes  for  hoodlums  like  you 
and  me. 

MARTIN 

Casey,  no  record  after  this  war  will  be  worth  a  damn  with- 
out Command  in  it.  Cliff  knows  this  is  still  the  best  Command 
in  the  Air  Forces.  Any  Brigadier  alive  would  give  his  next  star 
for  your  job. 

DENNIS 

When  I  finish  Operation  Stitch  they  can  have  it  for  Corpo- 
ral's stripes.  Thank  God,  we're  two-thirds  done. 
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MARTIN 

Casey,  that's  the  hell  of  it;  we  aren't. 

DENNIS 

Ted!  Are  you  sure  you're  all  right? 

MARTIN 

Yeah.  I'm  all  right. 

DENNIS 

You're  tired.  You  did  Posenleben  yesterday  and  Schwein- 
hafen  today  .  .  . 

MARTIN 

(Forcing  the  words) 
We  didn't  touch  Schweinhafen  today. 

DENNIS 

(Stric\enly) 
What?  You  signaled  me. 

MARTIN 

Mistake.  Before  I  could  correct  it  the  radio  man  was  dead. 
We  plastered  some  goddamned  place  that  looked  exactly  like 
it,  forty  miles  from  Schweinhafen. 

DENNIS 

Are  you  sure? 

MARTIN 

Positive. 

DENNIS 

How  did  it  happen  ? 
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MARTIN 

Sighting  mistake.  It  was  my  fault,  Casey.  When  we  came 
on  our  bombing  run  there  set  a  little  town  that  looked  more 
like  Schweinhafen  than  Schweinhafen  does,  same  confluence 
of  rivers,  railroad  and  highways,  same  cathedral  a  mile  to  the 
left,  same  phony  road  on  the  roof  camouflage — you'll  see  it 
yourself  in  the  strike  pictures.  I  was  still  on  the  nose  gun  but  I 
switched  with  Goldberg  long  enough  for  a  look  through  the 
bombsight  myself.  We  were  both  sure  of  it  and  Goldberg 
threw  the  whole  load  right  down  the  chimney.  The  others 
salvoed  into  our  smoke. 

DENNIS 

How  do  you  know  it  wasn't  Schweinhafen  ?  Sure  you  weren't 
turned  around? 

MARTIN 

I  swung  east  to  make  sure.  There  was  Schweinhafen  with  its 
maidenhead  still  showing.  Did  you  tell  Kane  we'd  hit  it? 

DENNIS 

Yes.  What  do  you  think  you  did  hit  ? 

MARTIN 

I  don't  know.  Goldberg's  checking  maps  and  photos  and 
target  folders  now.  Whatever  it  was  came  apart  like  a  powder 
mill.  Did  you  get  any  sleep,  Casey  ? 

DENNIS 

(Evasively) 
Of  course.  Tell  me  .  .  . 

MARTIN 

How  much? 
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DENNIS 

About  .  .  .  about  three  hours. 

MARTIN 

You  promised  me  you'd  get  five. 

DENNIS 

I  had  work  to  do. 

MARTIN 

Casey,  i£  you  don't  take  better  care  of  yourself  someone  else 
will  be  doing  this  work  anyway. 

DENNIS 

Maybe  this  will  give  us  both  a  rest. 

MARTIN 

Forty-four  bombers  for  the  wrong  target.  Why  don't  you 
castrate  me? 

DENNIS 

Quit  hurting.  You've  had  this  coming,  Ted.  It's  averages. 

MARTIN 

What  will  this  do  to  Operation  Stitch? 

DENNIS 

Set  us  back  one  day.  We'll  do  Schweinhafen  again  tomorrow 
and  Fendelhorst  Monday.  I'm  pretty  sure  the  weather  will 
hold. 

MARTIN 

Will  Kane — with  global  re-allocation  coming  up  Tuesday? 

DENNIS 

He'll  have  to. 
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MARTIN 

Casey,  he  had  cold  feet  before  we  started. 

DENNIS 

He's  our  Chief,  Ted. 

MARTIN 

And  a  good  soldier  is  loyal  to  his  Chief;  it  says  so  in  the 
book.  But  what  kind  of  loyalty  is  that — to  fallible  men  above 
him,  half  the  time  dopes  and  cowards  ?  What  about  loyalty  to 
common  sense — and  to  the  guys  who  have  to  do  things  that 
aren't  in  the  book — like  Stitch? 

DENNIS 

At  least  he  didn't  forbid  it,  Ted. 

MARTIN 

Did  he  authorize  it  ?  Did  he  endorse  your  report  and  go  on 
record  like  a  man  ?  Not  Kane.  You're  the  goat  on  this  one. 

DENNIS 

Other  guys  have  been  killed.  If  I  get  canned  .  .  . 

MARTIN 

If  you  get  canned,  it's  the  end  of  honest  bombardment  here. 

DENNIS 

We've  got  to  tell  him,  Ted. 

MARTIN 

(With  passion) 
You  can't  tell  him,  Casey!  What  about  the  guys  we've  al- 
ready lost  ?  If  Kane  quits  now,  they're  wasted.  We  either  finish 
now  or  we  might  as  well  take  precision  bombardment  back  to* 

61 


COMMAND    DECISION 

Arizona.  It's  us,  or  the  Germans  this  week,  boy;  and  you're 
the  only  Commander  in  this  hemisphere  with  guts  enough  to 
see  it  through. 

DENNIS 

Which  of  us  is  going  to  tell  Kane  that  ? 

MARTIN 

I'll  guarantee  Kane  won't  be  able  to  tell  today's  strike  photos 
from  Schweinhafen.  Tomorrow  we'll  knock  off  Fendelhorst. 
Monday,  when  he  orders  his  usual  month-end  milk  run  to  the 
French  Channel  ports,  we'll  go  back  and  clean  up  Schwein- 
hafen. 

(haley  enters.) 

HALEY 

Fifty-third  Wing  reports  both  of  today's  reconnaissance 
planes  now  two  hours  overdue,  sir. 
(dennis  nods,  haley  exits.) 

MARTIN 

Today  it's  reconnaissance  planes!  Six  weeks  from  now  it'll 
be  whole  divisions  of  bombers,  unless  we  finish  the  job. 

DENNIS 

We'll  finish,  Ted.  We'll  make  him  finish! 

MARTIN 

{Aghast) 
Casey,  you  and  I  know  what  Operation  Stitch  means.  How 
can  you  tell  Kane  ? 

DENNIS 

He's  our  Chief,  Ted.  He's  in  command. 
Curtain 
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ACT  TWO 

Scene  I 

About  ten  o'clock  that  night. 

Stage  is  as  before  at  rise,  evans  is  discovered  in  a  posture  of 
slovenly  relaxation  in  Dennis's  chair,  haley  enters  to  ma\e  a 
change  on  status  board. 

HALEY 

Where  have  you  been  for  five  hours? 

EVANS 

Sir,  there  were  two  of  them  women,  both  unhappy. 

HALEY 

Only  two  ?  That  wouldn't  have  bothered  me  at  your  age. 

EVANS 

Well,  sir,  I  hope  it  doesn't  bother  me,  at  your  age. 

(haley  gapes,  then  both  jump  to  attention  as  dennis 
enters.) 

DENNIS 

Where's  the  twenty-two  hundred  weather  map  for  tomor- 
row? 

HALEY 

They  asked  us  to  hold  it,  pending  further  developments,  sir. 

DENNIS 

Bad  developments? 
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HALEY 

They  didn't  say  so,  sir;  they  promised  them  soon. 

DENNIS 

Bring  it  as  fast  as  you  get  it.  What  about  Status  ? 

HALEY 

I  think  I  can  promise  four  full  Groups  for  tomorrow,  sir. 

DENNIS 

That's  including  last  mission  crews? 

HALEY 

Yes,  sir.  We're  scraping  bottom  at  that. 

(dennis  nods,  reluctantly.  Sees  evans,  covers  a  grin.) 

DENNIS 

How  did  you  make  out,  Sergeant  ? 

EVANS 

Mission  accomplished,  sir. 

HALEY 

{With  relish) 
Not  quite,  sir.  Mrs.  Magruder  telephoned  again.  Now  she 
wants  Sergeant  Evans  billeted  in  her  house — for  protection. 

EVANS 

(Horrified) 
What?  Look  here,  sir  .  .  . 

DENNIS 

(Amused,  dead  pan) 
Sergeant,  we've  got  to  get  ten  more  missions  out  of  this 
navigator. 
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EVANS 

Sir,  my  oath  was  to  preserve,  protect  and  defend  the  Consti- 
tution of  the  United  States  .  .  . 

DENNIS 

The  United  States  needs  navigators,  Sergeant. 

EVANS 

Sir,  I  wouldn't  do  this  to  an  admiral. 

DENNIS 

We  haven't  got  an  admiral  handy. 

HALEY 

(Reluctantly) 
Sir,  there's  one  more  point — that  navigator  was  killed  on 
the  mission  today. 

DENNIS 

(Wearily,  heavily) 
Oh.  Have  his  effects  examined,  before  they're  sent  home. 

HALEY 

It's  being  done,  sir. 

EVANS 

Sir,  in  the  circumstances,  may  I  return  to  military  duty  ? 

DENNIS 

Yes. 

(evans  starts  out,  turns  bac\,  solicitously^) 

EVANS 

Excuse  me,  General,  but— have  you  had  your  chow,  yet? 

DENNIS 

I'm  still  expecting  General  Kane  for  dinner. 
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EVANS 

He'd  be  pretty  stringy,  sir.  I'll  get  you  something. 
(Exits.) 

HALEY 

General,  the  Group  Commanders  are  sweating  for  tomor- 
row's order. 

DENNIS 

I  can't  send  it  till  I  find  General  Kane. 

HALEY 

They  need  all  the  time  we  can  give  'em,  sir.  Most  of  our 
ground  crews  haven't  had  their  clothes  off  for  three  days. 

DENNIS 

Neither  has  anyone  else — except  Sergeant  Evans.  (Things, 
eyes  watch)  Cut  a  Field  Order  Tape  using  the  data  for  Opera- 
tion Stitch,  Phase  Two. 

HALEY 

Phase  Two — sir? 

DENNIS 

That's  what  I  said. 

HALEY 

Yes,  sir. 

{Starts  for  door,  smoldering,  dennis  checks  him.) 

DENNIS 

Ernie  .  .  .  !  I'm  sorry — I'm  tired. 

HALEY 

Roger,  sir.  You  ought  to  get  some  sleep,  Casey. 

(Exits,  dennis  slumps  on  des\,  exhausted,  face  down. 
Almost  sleeps.  Then  stirs  quic\ly  as  martin  enters  car- 
rying pictures.) 
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MARTIN 

Sorry,  Casey.  Why  don't  you  hit  that  sack  for  an  hour? 

DENNIS 

(Stirring) 
You  aren't  pretty  enough  for  a  nurse. 

martin 
Have  you  found  Percent  yet  ? 

DENNIS 

Not  a  trace  .  .  .  I've  phoned  everywhere. 

MARTIN 

He  must  be  looking  for  another  photographer. 

DENNIS 

Are  these  today's  strikes? 

MARTIN 

All  we  got.  There  won't  be  any  reconnaissance,  thank  God. 
(They  eye  each  other,  then  scrutinize  the  pictures  to- 
gether.) 

DENNIS 

This  is  the  one  from  your  plane? 

MARTIN 

Yeah.  Just  as  we  bombed.  And  this  was  from  our  last  plane. 
Look  what  Goldberg  did  to  it. 

DENNIS 

God!  It's  uncanny;  these  pictures  would  fool  an  expert. 

MARTIN 

(Deliberately) 
They'd  better. 
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DENNIS 

Why? 

MARTIN 

If  you  report  this  mistake  to  Kane  before  that  Tuesday  meet- 
ing, you're  just  giving  your  job  to  Cliff. 

DENNIS 

I'd  like  to  think  so. 

MARTIN 

{Indicating  cross) 
And  you're  giving  Goering  those.  Do  you  like  to  think  that? 

DENNIS 

No. 

MARTIN 

These  pictures  will  keep  Kane  happy  for  twenty-four  hours. 
He  doesn't  know  a  strike  photo  from  a  gonorrhea  smear.  Why 
do  you  have  to  tell  him  tonight  ? 

DENNIS 

Why  did  you  tell  me  ? 

MARTIN 

I  could  trust  you. 

DENNIS 

(Simply) 
He  trusts  us. 

(They're  deadlocked  as  kane,  garnett,  prescott  and 
brockhurst  enter,  martin  conceals  the  pictures.) 

KANE 

Forgive  us,  Casey.  We've  had  dinner. 

GARNETT 

Ted,  old  man!  I  want  a  good  talk  with  you!  How  are  you? 
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MARTIN 

Still  kicking. 

KANE 

Ted,  I'm  sorry  you  had  such  a  rough  day,  today,  but  when 
you're  leading  the  Division,  I  never  worry  about  the  target. 

DENNIS 

Sir,  my  Group  Commanders  have  got  to  have  tomorrow's 
field  order. 

KANE 

That's  something  we  have  to  discuss,  Casey.  Cliff,  will  you 
explain  ? 

GARNETT 

Casey,  you  may  think  I've  ratted  on  you  but  I  felt  our  people 
had  to  know  what's  going  on.  I  persuaded  General  Kane  to  let 
me  telephone  the  Air  Board  in  Washington. 

DENNIS 

What  did  they  say  ? 

GARNETT 

Unfortunately,  most  of  'em  are  in  Florida — at  the  proving 
grounds. 

DENNIS 

Testing  a  new  typewriter  ? 

KANE 

Casey,  I  cannot  tolerate  this  attitude.  Our  Public  Relations 
Policy  has  put  us  where  we  are  today. 

DENNIS 

It  sure  has. 

BROCKHURST 

Dennis,  a  free  democracy  can  not  ignore  public  opinion. 
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DENNIS 

Let's  take  that  up  when  it's  free  again. 

BROCKHURST 

What? 

DENNIS 

The  problem  now  is  survival,  Mr.  Brockhurst. 

(evans  enters  with  sandwiches) 
They've  eaten,  Sergeant. 

EVANS 

Do  they  know  you  haven't,  sir? 

KANE 

I'm  sorry,  Casey.  Put  them  down,  Sergeant.  We're  going 
soon. 

EVANS 

That's  fine,  sir. 

{Unloads  tray,  dead  pan) 

GARNETT 

But  I  did  have  a  very  constructive  talk  with  Lester  Black- 
mer.  Lester  was  shocked  but  I  think  I  sold  him  on  persuading 
the  Board  to  let  you  finish  Operation  Stitch — after  Tuesday. 

DENNIS 

(Furiously) 
(To  kane) 
Sir!  Did  you  let  that  little  two-star  stooge  forbid  us  .  .  . 

KANE 

Certainly  not!  The  Chief  prides  himself  on  never  letting 
his  personal  staff  interfere  with  his  field  commanders! 

GARNETT 

Casey,  if  you'll  play  ball  now,  everything  will  be  fine,  after 
Tuesday. 
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DENNIS 

Including  the  weather — in  Washington  ? 

GARNETT 

You'll  get  weather  again. 

DENNIS 

When — after  they've  got  jets?  I've  waited  five  weeks  for  this 
weather.  Twice  we  had  one  good  day.  This  takes  three  in 
succession.  If  we  ever  got  'em  again  the  big  wheels  would  be 
after  us  for  headline  bombing.  Submarine  pens!  Or  covering 
some  State  Department  fourflush  in  the  Balkans. 

GARNETT 

Nobody  can  take  the  politics  out  of  war.  But  I  made  Lester 
agree  that  since  you  are  two-thirds  done  .  .  . 

(lt.  jake  goldberg  enters,  with  stri\e  photographs,  gold- 
berg  is  tough  of  speech,  gentle  of  manner.  hi\e  many 
good  bombardiers,  he  is  essentially  scholarly.  Momen- 
tarily he  is  too  preoccupied  to  notice  the  visitors?) 

GOLDBERG 

I've  found  the  damned  thing  .  .  .  Oh — excuse  me,  sir.  You 
said  when  I  found  it  .  .  . 

DENNIS 

That's  right,  come  in.  General  Kane,  today's  lead  bombard- 
ier, Lieutenant  Goldberg. 

KANE 

Lieutenant,  a  member  of  the  Big  Chief's  advisory  council  in 
Washington  just  told  me  on  the  phone  that  the  Chief  will  be 
very  proud  of  your  mission  today. 

(goldberg  looks  bored  but  martin  is  sweating  bullets, 

tries  to  pull  him  out.) 
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MARTIN 

Sorry,  sir. 

(But  kane  has  grabbed  the  pictures.) 

KANE 

Look,  Cliff!  Look!  Here's  the  highway  coming  in,  here's  the 
river — here's  the  factory  .  .  . 

GOLDBERG 

You've  got  them  upside  down,  sir. 

DENNIS 

General  Kane,  I'd  like  a  minute  alone  with  you,  sir. 

KANE 

Of  course,  Casey.  My  God!  Look  at  that  destruction,  Cliff! 
These  will  have  to  go  to  Washington  by  special  plane. 

PRESCOTT 

Sir!  I'd  like  to  frame  these,  dramatically,  on  good  white 
board,  with  a  title  .  .  .  The  Doom  of  Schweinhafen! 

KANE 

Yes!  The  very  thing,  Homer! 

GOLDBERG 

It  isn't  Schweinhafen,  sir. 

KANE 

Not  Schweinhafen  ?  What  are  they  ? 

GOLDBERG 

The  Nautilus  Torpedo  factory,  at  Gritzenheim,  sir. 
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GARNETT 

Torpedo  factory!  General!  This  is  very  opportune!  Half  the 
United  Chiefs  are  admirals!  If  we  get  these  to  that  meet- 
ing ..  . 

KANE 

I'll  send  my  own  plane!  (Claps  goldberg  on  the  shoulder) 
You  don't  know  what  you've  done  for  us,  boy!  Showing  them 
that  in  the  midst  of  the  greatest  air  campaign  in  history  we 
still  think  enough  of  the  larger  picture  to  knock  out  a  torpedo 
factory  too  .  .  . 

DENNIS 

I'm  sorry,  sir.  It  wasn't  too.  It  was  instead. 

KANE 

Instead!  You  let  me  tell  Washington  you'd  destroyed 
Schweinhafen! 

DENNIS 

It  was  a  mistake.  We  hit  this  Nautilus  place. 

KANE 

Whose  mistake  ? 

DENNIS 

Mine,  sir.  The  briefing  .  .  . 

MARTIN 

The  briefing  was  perfect.  I  led  the  Division  and  I  loused 
it  up. 

GOLDBERG 

These  gentlemen  are  covering  for  me,  sir.  I  was  well  briefed 
and  I  was  on  the  bombsight.  I  got  mixed  up  in  the  fighting. 
(kane  is  confused,  but  his  chagrin  has  found  a  focal 
point.) 
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KANE 

Why  did  you  get  mixed  up — were  you  scared? 

GOLDBERG 

Yes,  sir.  I'm  always  scared.  But  today  .  .  . 

KANE 

Casey,  what  are  you  thinking  of — entrusting  a  mission  of 
this  importance  to  a  man  who  admits  he's  .  .  . 

DENNIS 

(Furiously) 
Sir,  I  should  like  to  explain  to  you  .  .  . 

GOLDBERG 
*  (To  DENNIS) 

It's  all  right,  sir.  General  Kane  doesn't  understand. 

KANE 

Do  you  understand  what  I'd  be  justified  in  doing? 

GOLDBERG 

You  ought  to  shoot  me  for  wasting  four  hundred  and  forty 
guys  this  afternoon.  I'd  be  grateful  if  you  did. 
(Turns  and  exits  without  saluting.) 

DENNIS 

Sir!  Lieutenant  Goldberg  is  on  the  fourth  mission  of  a  vol- 
untary second  tour  of  duty  over  German  targets  only. 

BROCKHURST 

I  think  I'd  take  it  easy  on  that  one,  R.  G. 

(Too  late,  kane  is  stricken   with  contrition,  martin 
pours  it  on  him  with  repressed  fury.) 
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MARTIN 

Sir,  that  boy  isn't  our  Division  Bombardier  by  accident.  He 
knows  there's  a  German  order  waiting  for  him  by  name,  and 
serial  number.  He  knew  it  when  he  volunteered  for  a  second 
tour.  Today  he  hit  what  we  both  thought  was  the  target — 
perfectly —  I've  just  written  him  up  for  a  cluster  on  his  Silver 
Star. 

KANE 

Send  the  citation  to  me  personally. 

MARTIN 

{Sincerely) 
Thank  you,  sir. 

KANE 

Ted,  how  many  men  in  the  division  know  this  mistake  ? 

MARTIN 

Most  of  'em  were  too  busy  fighting  to  care  where  we  were. 

KANE 

In  any  case  you  might  have  had  a  recall  or  change  of  target 
signal  en  route — mightn't  you? 

MARTIN 

I  might  have. 

KANE 

Cliff,  do  you  think  it's  fair  to  the  service  to  report  this  mis- 
take immediately? 

GARNETT 

I'd  have  to  think  about  that,  sir. 
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KANE 

We  reported  the  strike  in  good  faith.  Now,  with  two  more 
days  on  naval  targets,  under  fighter  cover,  we  can  average 
down  losses,  set  sortie  and  tonnage  records,  and  put  the  navy 
under  obligation  to  us  just  before  that  meeting. 

DENNIS 

And  that  would  be  the  end  of  Operation  Stitch. 

KANE 

Casey,  let's  you  and  I  take  these  pictures  to  your  light  table. 
{They  start  out.  prescott  stops  them.) 

PRESCOTT 

Sir,  would  you  ask  Brockie  here  to  help  me  with  the  word- 
ing of  the  picture  captions  ?  They  must  be  right. 

BROCKHURST 

I'm  not  as  interested  in  wordings  as  I  was,  R.  G. 

KANE 

We  need  help,  Brockie — just  as  you  sometimes  need  help — 
with  the  censors. 

(brockhurst  starts,  hesitates,  then  follows  the  beaming 
prescott  out  through  anteroom  door,  kane  and  dennis 
exit  into  OPS  room,  evans  exits.) 

MARTIN 

Well,  Clifton,  do  you  find  travel  broadening? 

GARNETT 

Ted,  how  long  has  Casey  been  like  this? 

MARTIN 

Like  what? 
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GARNETT 

So  strung  up — so  tense  .  .  . 

MARTIN 

Were  you  sent  here  to  replace  him  ? 

GARNETT 

I  don't  think  so. 

MARTIN 

What  does  Kane  think? 

GARNETT 

He  asked  me,  confidentially,  if  I'd  been  sent  to  replace  him. 

MARTIN 

Jesus!  You  haven't  done  anything  bad  enough  to  be  a  Major 
general,  have  you  ? 

GARNETT 

Same  old  rebel,  aren't  you,  Ted  ?  Listen,  old  man,  Helen  is 
worried  about  your  flying  missions. 

MARTIN 

My  insurance  is  paid  up. 

GARNETT 

Good  God,  man!  I  don't  mean  that.  But  you  know  how 
she  is. 

MARTIN 

I  should.  Look,  Cliff,  neither  of  us  is  going  to  change  much. 
Let's  drop  it. 

GARNETT 

But  you've  got  the  kid  to  think  of  now. 
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MARTIN 

That's  the  point.  This  isn't  like  the  old  barnstorming  and 
testing.  Nobody  gets  a  kick  out  of  this. 

GARNETT 

Exactly. 

MARTIN 

But  if  Goldberg  can  fly  missions  for  my  kid,  so  can  I. 

GARNETT 

But  Ted,  you  can  do  so  much  more,  with  your  experience. 

MARTIN 

What? 

GARNETT 

I've  been  fighting  for  bombardment  in  my  own  way.  Now  I 
think  the  United  Chiefs  are  going  to  give  me  a  B-29  Command 
in  the  Pacific  to  make  me  prove  what  I've  been  saying. 

MARTIN 

Aren't  those  B-29S  still  a  long  way  off  ? 

GARNETT 

No.  They're  coming  faster  than  anyone  realizes.  Those  jobs 
will  be  assigned  very  soon. 

MARTIN 

So  .  .  .  with  a  B-29  Command  you  will  get  two  stars  ? 

GARNETT 

And  a  lot  of  headaches. 
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MARTIN 

Cliff,  this  is  not  conference  fighting.  Can  you  run  an  opera- 
tional command? 

GARNETT 

Joe  Lucas  did — until  he  got  killed.  Casey's  doing  it.  And 
I'm  going  to  have  something  they  never  had. 

MARTIN 

What? 

GARNETT 

Brigadier  General  Ted  Martin — for  my  Chief  of  Staff. 

MARTIN 

Me,  a  Chief  of  Staff — with  all  those  papers? 

GARNETT 

Adjutants  do  that.  But  I  need  .  .  .  The  Air  Corps  needs 
your  operating  experience  out  there.  Incidentally,  I'll  be  able  to 
make  you  a  Brigadier,  immediately. 

(martin  ponders  deeply  while  garnett  eyes  him 

tensely.) 

MARTIN 

Cliff,  did  Casey  cook  this  up  with  you — to  ground  me  gently 
— after  today? 

GARNETT 

Good  Lord,  no!  He  doesn't  even  know  this. 

MARTIN 

Then  he  isn't  trying  to  get  rid  of  me  ? 

GARNETT 

He'd  rather  cut  his  arm  off.  But  he'll  understand  that  the 
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service  needs  you  there— and  it's  your  chance  to  make  Briga- 
dier. Casey  isn't  selfish. 

MARTIN 

If  you  put  it  to  him  that  way,  he'd  make  me  go. 

GARNETT 

We'll  be  a  perfect  team.  I'll  fight  the  Navy  and  you  can  fight 
the  Japs  .  .  . 

MARTIN 

And  Helen  makes  Brigadier's  wife.  It's  very  neat,  Cliff. 

GARNETT 

Damn  it,  Ted,  that  war's  just  as  much  for  your  kid  as  this 
one.  Why  should  you  throw  yourself  away  here  when  by  wait- 
ing ...  ? 

MARTIN 

The  Germans  aren't  waiting. 

GARNETT 

Look,  if  you'd  rather  we  both  ask  Casey  .  .  . 

MARTIN 

No,  you  don't.  If  you  say  a  word  to  Casey  before  I  think  this 
over,  the  deal's  off. 

GARNETT 

All  right,  but  think  with  your  head.  Those  B-29S  can  save  an 
invasion  against  Japan.  They  can  save  bloody  beach  heads  and 
five  years  of  guerrilla  warfare.  They've  got  to  have  the  best 
we've  got,  Ted. 

MARTIN 

What  else  does  Helen  want? 
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GARNETT 

She  wants  you  to  suggest  a  godfather  for  the  kid.  Naturally 
we've  talked  about  it,  but  she  wants  your  views. 

MARTIN 

Who  does  she  want  me  to  view? 

GARNETT 

Well,  R.  G.  Kane  is  going  to  be  a  big  name.  .  .  . 
(kane  and  dennis  enter.) 

KANE 

No  man  alive  could  tell  these  pictures  from  Schweinhafen 
.  .  .  (Pauses — eyes  Garnett)  Cliff — do  the  United  Chiefs  actu- 
ally study  strike  photos  ? 

GARNETT 

(Shocked — evasive) 
Well,  sir,  of  course  they're  not  trained  photo  interpreters 
themselves,  but  .  .  . 

(prescott  and  brockhurst  enter,  brockhurst  is  now 
troubled  by  what  he's  seen  and  heard,  but  prescott 
wears  the  happy  flush  of  creative  endeavor.) 

prescott 
Sir.  I  got  some  draughtsmen  to  make  three  by  five  mount- 
ings for  the  panels — before  and  after  pictures — on  good  white 
board  with  glossy  black  lettering.  .  .  .  The  first  title  will  be: 
"Doom  of  an  Axis  Torpedo  Factory." 

DENNIS 

Jesus  H.  Christ! 


KANE 

General! 
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BROCKHURST 

{Respectfully) 
General,  I  want  to  get  this  straight.  Isn't  a  torpedo  factory  a 
worthwhile  target? 

DENNIS 

The  last  one  would  be.  The  Germans  wouldn't  miss  the  first 
ten. 

BROCKHURST 

But  you  have  to  make  a  start  on  anything  worth  while. 

DENNIS 

Fighting  submarines  by  heavy  bombardment  is  not  worth 
while. 

BROCKHURST 

The  Navy  thinks  it  is.  And  most  people  agree. 

DENNIS 

Most  people  always  think  you  can  get  something  for  noth- 
ing, Mr.  Brockhurst.  We're  the  only  force  available  to  strike 
the  Germans  in  Germany.  To  wipe  out  submarines  by  bomb- 
ing would  cost  us  every  good  weather  day  for  a  year. 

BROCKHURST 

Then  why  don't  the  United  Chiefs  straighten  this  mess  out  ? 

GARNETT 

The  United  Chiefs  are  half  admirals.  We  have  to  make 
some  concessions  to  inter-service  co-operation. 

DENNIS 

Did  you  get  my  memorandum  to  the  Anointed  Chiefs  on 
that? 
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KANE 

I  didn't  send  it  up,  Casey.  It  was  too  provocative. 

DENNIS 

I  offered  the  navy  a  fair  trade.  I  wrote  them  I'd  bomb  any 
naval  target  in  Germany — the  day  after  they  took  those  battle- 
ships in  and  shelled  the  fighter  plane  factory  at  Bremen. 

BROCKHURST 

Can  I  use  that? 

KANE 

God,  no!  Half  the  United  Chiefs  are  admirals,  Brockie. 

BROCKHURST 

Where  did  I  get  the  idea  this  war  was  against  the  Axis  ? 

DENNIS 

General  Kane,  may  I  send  tomorrow's  field  order  ? 

KANE 

Casey,  I  can't  lose  another  forty  planes  over  Schweinhafen 
the  day  after  I've  told  them  I've  destroyed  it. 

DENNIS 

Sir,  you  can  release  the  Division  to  my  discretion. 

KANE 

Whichever  of  us  got  hung,  we'd  still  be  sabotaging  the 
Chief. 

DENNIS 

Would  you  rather  sabotage  bombardment,  sir? 
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KANE 

Casey,  I've  spent  twenty  years  working  for  bombardment. 
The  Chief's  spent  twenty-five.  You  kids  don't  know  how  we've 
fought. 

MARTIN 

No? 

KANE 

No!  You're  giving  your  youth.  We've  already  given  ours.  I 
was  twelve  years  a  Captain,  the  Chief  was  fourteen.  We  took 
Billy  Mitchell's  side  when  it  meant  Siberia.  They  sent  us  to  a 
cavalry  school.  I  was  the  second  best  pilot  in  America — and 
they  assigned  me  to  keeping  records  of  manure  disposal.  But 
we  never  gave  up;  we  never  quit  trying.  We  wrote  anything 
we  could  get  printed;  we  got  down  on  our  knees  to  Hollywood 
charlatans  for  pictures;  we  did  those  publicity  stunts — to  edu- 
cate the  public  and  we  kept  our  own  fund  for  the  widows.  We 
tested  without  parachutes,  we  flew  the  mail  through  solid  glue 
in  obsolete  training  planes.  The  year  Hermann  Goering  domi- 
nated the  Munich  conference  our  appropriation  wasn't  as  big 
as  the  New  York  City  Public  Safety  Budget — and  we  bought 
a  lot  of  Congressmen  liquor,  out  of  our  own  pockets,  to  get  it. 

BROCKHURST 

General,  why  didn't  you  tell  this  story? 

KANE 

And  spell  it  all  out  for  the  Germans?  Not  that  they  didn't 
know  and  count  on  it — but  you  don't  tell  stories  in  uniform. 
We  were  promised  fifty  thousand  planes — and  our  boys  were 
never  going  to  fight  in  foreign  wars — so  the  country  went  back 
to  sleep  and  we  were  called  back  from  stables  and  rifle  ranges 
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to  make  a  modern  air  force — out  of  promises — and  what  was 
left  over  after  they  gave  our  planes  and  instructors  to  every 
goddamned  ambassador  in  Washington.  .  .  . 

BROCKHURST 

We  were  told  that  was  to  get  experience.  .  .  . 

KANE 

There  wasn't  any  experience  of  daylight  precision  bombard- 
ment. Both  the  Germans  and  British  had  tried  it  and  said  it 
couldn't  be  done.  The  Chief  said  it  could.  .  .  .  But  we'd  just 
begun  to  get  the  tools  to  get  started  when  we  were  in  it  our- 
selves— with  a  double  war — and  a  fifty  thousand  plane  paper 
air  force  that  didn't  add  up  to  fifty  serviceable  bombers  .  .  . 
(Turns  to  Dennis  defensively)  Casey,  if  we'd  had  in  nineteen 
forty-one  the  planes  you've  lost  this  week,  we  would  have  had  a 
Munich  with  the  Japs  that  would  have  made  Hitler's  Munich 
look  like  International  Rotary! 

DENNIS 

Sir,  we've  all  fought  all  our  lives  to  get  an  air  force.  Now 
we've  got  to  protect  our  beginnings. 


From  what? 


Those. 


KANE 
DENNIS 

(Indicating  cross) 


KANE 

Those  things?  They're  just  our  acknowledged  enemies.  They 
fight  us  in  the  open.  Do  you  remember  the  fight  to  get  our 
first  experimental  Fortress?  Do  you  realize  how  much  the 
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Navy  wants  our  planes,  for  sub-patrol — and  to  protect  the  re- 
pairing of  those  battleships  that  air  power  couldn't  hurt?  Do 
you  know  how  much  the  Army  wants  our  pilots  for  company 
commanders?  Don't  you  know  the  British  want  us  to  switch 
to  night  area  bombardment?  Do  you  know  there's  a  plan  to 
fly  infantry  supplies  into  China — with  bombers?  Do  you  know 
what  it  means  that  the  United  Chiefs  are  half  admirals  and  the 
Consolidated  Chiefs  half  British?  Don't  you  realize  the  fight 
it's  taken  for  CliflF  and  the  others  to  get  us  any  planes  at  all  ? 

GARNETT 

He's  right,  Casey.  Washington's  at  the  crossroads  on  us. 

KANE 

On  Tuesday  every  one  of  those  factions  will  be  at  that  meet- 
ing with  its  own  pet  plan  for  winning  the  war  by  naval  block- 
ade, or  attrition  by  defensive,  or  a  good  sound  saber  charge. 
And  you  want  us  to  send  the  Chief  in  there  with  three  days  of 
prohibitive  losses  hanging  over  our  theory.  .  .  . 

DENNIS 

Damn  it,  sir!  It's  not  a  theory.  Ted  demolished  Posen- 
leben  .  .  . 

KANE 

And  with  time  and  planes  and  support  we  can  do  the  same 
to  every  factory  in  Europe.  But  the  decision  is  at  stake  now.  It 
isn't  just  a  few  losses  this  week,  or  even  a  lot  in  six  months. 
The  Germans  are  going  to  kill  more  of  our  people,  of  course. 
But  they  won't  be  any  deader  than  all  the  ones  who've  been 
killed  through  the  last  thirty  years  to  get  us  air  power. 

You  can  worry  about  Germany — and  you  should.  But  I'm 
fighting  the  ground  forces  and  the  navy  and  the  Congress  and 
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the  White  House  and  the  people  and  the  press  and  our  Allies. 
You  think  I  don't  know  the  boys  call  me  Old  Percent  ?  You 
think  I've  enjoyed  spreading  this  mug  of  mine  around  the 
press  like  a  pregnant  heiress?  You  think  I  don't  know  what 
they  could  do  to  me  for  the  statistics  I've  juggled,  the  strike 
photos  I've  doctored,  the  reports  I've  gilded  or  suppressed?  I 
know — and  I'd  do  it  all  again!  I've  spent  twenty  years  watch- 
ing my  friends  killed  and  broken  and  disgraced  and  discarded 
for  one  single  idea — to  get  our  goddamned  country  air  power! 
(Breads  off,  muses,  resumes  heavily)  Ted,  how  did  the  Ger- 
mans fight  today  ? 

MARTIN 

Rough,  sir. 

KANE 

No  sign  the  second  day  in  succession  hurts  them,  too? 

MARTIN 

None  we  could  see,  sir. 

KANE 

What  do  you  think  they'll  be  able  to  do  tomorrow? 

MARTIN 

They'll  fight,  sir.  They  don't  stand  short  on  guts  over  there. 

DENNIS 

Today's  Intelligence  Summary's  done,  sir. 

KANE 

Is  your  Intelligence  officer  any  good? 


DENNIS 

He's  what  we  have.  He's  honest  and  has  sense. 


89 


COMMAND    DECISION 

KANE 

What  is  he,  a  synthetic  ? 

DENNIS 

Retread,  sir.  Artilleryman  last  time,  insurance  broker  since. 

KANE 

Probably  a  good  husband  and  father,  too.  Well,  get  him. 

DENNIS 

{Into  phone) 
Ask  Major  Lansing  to  step  in  at  once. 

{Goes  to  door,  greets  him.  major  desmond  lansing  en- 
ters. He  is  gray-haired,  self-possessed,  wears  good  last 
war  ribbons.) 

LANSING 

Major  Lansing  reporting  as  ordered,  sir. 

DENNIS 

General  Kane,  my  Assistant  Chief  of  Staff  for  Intelligence, 
Major  Lansing. 

KANE 

What  will  the  Germans  do  tomorrow,  Major? 

LANSING 

That  depends  upon  where  we  go,  sir. 

KANE 

If  we  go  back  to  Schweinhafen. 

LANSING 

They'll  order  maximum  effort  as  soon  as  we  cross  the  tenth 
Meridian  East,  sir. 

{Indicates  tenth  Meridian  East  on  map.) 
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KANE 

How  many  will  they  have  serviceable  ? 

LANSING 

Enough  for  a  hard  fight,  sir. 

KANE 

But  we've  claimed  over  a  hundred  and  eighty  in  the  last  two 
days. 

LANSING 

I'm  aware  of  that,  sir. 

KANE 

You  don't  believe  our  claims? 

LANSING 

No,  sir. 

KANE 

Then  why  do  you  report  them  ? 

LANSING 

Orders  from  your  headquarters,  sir. 

KANE 

Oh.  Well,  you  understand  that's  necessary  for  the  boys' 
morale.  What  do  you  think  of  Operation  Stitch  ? 

LANSING 

It's  imperative,  sir.  We're  losing  forty  odd  bombers  to  con- 
ventional fighters  for  every  worthwhile  mission  now.  If  they 
get  a  hundred  jets  we'll  lose  a  hundred  and  forty  at  a  time. 

9i 


COMMAND    DECISION 

KANE 

Do  you  think  the  Germans  know  what  we're  up  to? 

LANSING 

There's  no  information  on  that,  sir. 

KANE 

What  would  you  guess? 

LANSING 

That  they  don't,  sir. 

KANE 

Why? 

LANSING 

The  Germans  don't  like  to  give  their  superiors  bad  news,  sir. 

BROCKHURST 

You  shock  me,  Major. 

KANE 

How  can  they  help  reporting  what's  happened  ? 

LANSING 

Their  information  has  to  go  up  through  channels,  too,  sir. 

GARNETT 

Is  that  a  sarcasm,  Major? 

LANSING 

It's  a  fact,  sir.  Deutschlandsender  just  announced  they'd  de- 
stroyed a  hundred  and  sixty  of  our  bombers  today,  sir. 
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BROCKHURST 

Doubtless  for  the  German  boys'  morale. 

KANE 

Major,  do  you  mean  to  say  that  if  the  Germans  guessed  the 
truth  about  Operation  Stitch  they  wouldn't  face  it  among 
themselves  ? 

LANSING 

That  would  depend  on  who  did  the  guessing  and  who  did 
the  facing,  sir. 

KANE 

You  evidently  don't  think  much  of  their  High  Command. 

LANSING 

That's  a  personal  opinion,  sir. 

GARNETT 

I'd  like  to  know  how  you  form  it,  Major. 

LANSING 

My  observation,  sir,  is  that  most  soldiers  and  particularly  air 
men  are  afflicted  with  Narcissism.  They  don't  think  about  their 
enemies,  they  think  about  themselves  because  their  mechanical 
problems  take  up  all  their  time.  The  consequence  is  that  when 
they've  procured  their  planes  and  trained  their  people  and 
learned  their  tactics,  they  have  to  ask  amateurs  like  me  what  to 
do  with  them.  When  the  results  are  bad  they  fire  the  amateurs 
and  make  the  Commanders  Field  Marshals. 


GARNETT 

(Indignantly) 
We  don't  have  Field  Marshals! 
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LANSING 

{Evenly) 
I  happened  to  be  thinking  of  Goering,  sir.  The  battles  of 
Britain  and  Malta  could  have  been  decisive.  But  Goering  lost 
his  nerve  over  the  early  losses  and  diffused  his  effort.  By  the 
time  the  truth  came  out  the  German  Air  Force  had  lost  not 
only  its  offensive  power  but  its  freedom  of  operation.  They 
will  be  judging  us  by  their  own  experience. 

KANE 

What  do  you  mean  by  that? 

LANSING 

The  Germans  never  settled  on  one  decisive  target  system 
and  paid  the  price  for  it.  They  know  that  every  time  we've 
had  bad  losses  we've  switched  to  easy  targets  for  a  while. 

KANE 

If  we  hit  Schweinhafen  tomorrow,  will  the  Germans  tum- 
ble? 

LANSING 

You're  still  asking  me  to  guess,  sir.  I  should  guess  that  after 
two  jet  factories  in  quick  succession  they  would  face  the  truth. 

KANE 

And  concentrate  every  fighter  they  have  in  defense  of  Fen- 
delhorst  on  Monday  ? 

LANSING 

We'd  have  to  expect  it,  sir. 

KANE 

And  even  so,  you  think  it's  worth  doing? 
94 


I 
COMMAND    DECISION 

LANSING 

If  you  wish  to  continue  precision  bombardment,  sir. 

KANE 

Thank  you,  Major. 

(lansing  salutes  and  exits.) 

GARNETT 

That's  a  very  independent  Major  you  keep,  Casey. 

KANE 

Of  course,  he's  really  only  a  civilian. 
(haley  enters,  addresses  Dennis.) 

HALEY 

There's  a  weather  report  you  should  hear  at  once,  sir. 

(major  belding  davis,  the  Division   Weather  Officer, 
enters,  haley  exits.) 

DENNIS 

Come  in,  Major,  General  Kane,  my  Division  Weather  Offi- 
cer, Major  Davis.  Go  right  ahead,  Davis.  What  is  it? 

DAVIS 

Special  Flash  from  Iceland,  sir.  Just  preliminary  but  a  very 
interesting  cold  mass  is  forming  eccentrically  .  .  . 

DENNIS 

Never  mind  the  genealogy;  what  will  it  do? 

DAVIS 

Blanket  the  continent,  if  it  matures  as  we  expect,  sir. 
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DENNIS 


When? 


DAVIS 

On  present  indications  late  Monday  afternoon,  sir. 

DENNIS 

When  will  it  close  my  bases  here? 

DAVIS 

Best  estimate  now  is  about  fifteen  hundred  Monday,  sir. 

DENNIS 

I  always  said  God  must  love  Willi  Messerschmidt! 

DAVIS 

We'll  have  more  for  the  midnight  weather  map,  sir. 

DENNIS 

Bring  it  as  you  get  it. 

(davis  exits,  dennis  turns  to  Kane) 
There  goes  our  season's  weather,  sir.  We'll  make  it  these 
next  two  days  or  bite  our  nails  off  to  the  elbow. 

garnett 
Casey,  we  can't  afford  two  more  days  of  heavy  losses  now — 
just  for  a  theory. 

DENNIS 

It's  not  a  theory!  Doesn't  Washington  understand  our 
losses?  Do  you  think  the  Germans  would  fight  like  this  if 
they  weren't  scared  of  our  bombardment? 

KANE 

Homer,  make  a  note  of  that,  for  Washington. 
(prescott  whips  out  noteboo\,  writes.) 
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DENNIS 

Cliff,  we're  doing  what  no  one  in  this  war  has  been  able  to 
do  yet.  We're  making  the  German  Air  Force  fight,  on  our 
initiative — over  Germany,  where  it  doesn't  dare  to  refuse 
combat  in  order  to  rest  and  rebuild.  And  we're  tearing  it  up — 
over  Germany!  The  German  Air  Force  has  been  the  balance  of 
power  in  this  world,  ever  since  Munich.  It  took  the  German 
army  everywhere  they've  been.  It  beat  the  Polish  Air  Force 
in  three  days  and  the  Norwegian  in  three  hours.  It  forced 
the  Maginot  Line  and  beat  the  French  in  three  weeks.  .  .  . 


KANE 

Homer,  get  this. 

DENNIS 

The  Royal  Air  Force  did  win  a  brilliant  battle  from  it,  over 
England.  It  was  a  defensive  battle,  the  kind  we're  making 
Germany  fight  now.  Even  after  that  the  German  Air  Force 
was  good  enough  to  knock  off  Yugoslavia  and  Greece  for 
practice,  to  capture  Crete  and  dominate  the  Mediterranean,  to 
chase  the  Russians  back  to  Moscow  and  Stalingrad,  to  blockade 
the  North  Cape  and  very  nearly  cut  the  Atlantic  lifeline  to 
England.  They  would  have  done  it  if  their  High  Command 
had  backed  them  up  with  a  few  more  planes.  Now  we've 
made  them  switch  from  bomber  production  to  manufacturing 
jet  fighters.  We've  made  them  pull  whole  groups  off  the 
Russians  and  away  from  Rommel  and  put  them  over  there 
across  the  Channel,  facing  us.  Our  own  people  in  the  Medi- 
terranean are  advancing  under  aerial  supremacy.  .  .  . 

KANE 

Homer,  get  every  word  of  this.  .  .  . 
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DENNIS 

Well,  get  this  too,  Homer!  The  Germans  know  this  better 
than  we  do.  But  they're  retreating  from  their  costliest  con- 
quests and  they've  broken  the  balance  of  their  whole  air 
force  for  just  one  thing.  They  know  that  fighters,  Hurricanes 
and  Spits,  saved  England  from  either  decisive  bombardment 
or  invasion.  They're  developing  these  jets  to  make  Europe  as 
impregnable  as  the  British  made  England.  And  they're  going 
to  do  it,  just  as  surely  as  we  sit  here  with  our  fingers  in  our 
asses  and  let  them! 

PRESCOTT 

Do  you  want  that  in,  too,  sir? 


KANE 

Not  exactly  that.  Don't  take  any  more.  Casey,  I  agree  with 
you  entirely  but  we've  got  to  wait. 


DENNIS 

Sir,  wars  are  lost  by  waiting.  The  Allies  waited  at  Munich. 
The  French  and  British  waited  behind  the  Maginot  Line.  The 
Germans  waited  to  invade  England.  The  Russians  waited, 
until  they  had  to  fight  without  an  Allied  Army  in  the  field. 
We  waited,  for  a  little  more  strength,  to  coerce  Japan. 

Now,  we're  forcing  the  fighting  .  .  .  But  if  we  wait  for  the 
cycle  to  swing  again,  we'll  be  waiting  for  the  Germans  to  put 
a  roof  on  the  continent,  to  neutralize  the  Russians  and  then  to 
confront  our  armies  on  D-Day  at  the  Channel  with  an  air  force 
that's  already  whipped  us.  I'm  not  trying  to  tell  you  that 
Operation  Stitch  will  win  the  war.  But  no  battle,  anywhere 
in  this  war,  has  been  won  without  aerial  supremacy.  Operation 
Stitch  is  the  price  of  that. 
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KANE 

Will  you  gentlemen  wait  in  the  anteroom? 
{Others  exit,  garnett  hesitates.) 

GARNETT 

Did  you  mean  me,  too,  sir? 

KANE 

I  should  like  to  be  alone  with  General  Dennis. 

(garnett  exits,  stiffly) 
Casey,  you  must  think  me  incapable  of  decision. 

DENNIS 

Sir,  are  there  factors — on  your  level — that  I  don't  know? 

KANE 

Nothing  military. 

DENNIS 

Well,  then,  sir  .  .  . 

KANE 

But  if  Washington  screams  for  blood — I'd  have  to  throw  you 
to  the  wolves. 

DENNIS 

I  understand  that,  sir, 

KANE 

If  I  have  to  jettison  you,  we  lose  our  best  Brigadier. 

DENNIS 

Thank  you,  sir.  But  we're  all  expendable. 

KANE 

If  they  have  to  jettison  me,  we  probably  lose  bombardment. 
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DENNIS 

Sir,  don't  you  think — at  the  top — they  expect  us  to  fight? 

KANE 

I  hope  so,  Casey,  because  I'm  releasing  the  Division  to  your 
discretion,  with  immediate  effect. 

DENNIS 

Thank  you,  sir. 

KANE 

You're  fully  aware  of — what  may  happen  ? 

DENNIS 

Perfectly,  sir. 

KANE 

Well,  I  hope  it  doesn't.  Good  luck,  my  boy. 
{Turns  to  door,  evans  enters  with  paper.) 

EVANS 

Top  Secret  relay  from  Washington  for  General  Kane,  sir. 
{Kane  ta\es  it,  reads  it,  crumbles  visibly.  Hands  it  to 
Dennis.) 

KANE 

My  God!  Read  it. 

DENNIS 

{Reading) 
"Impossible  contact  Air  Board  yet.  Urgently  implore  low 
losses  during  critical  three  days  next.  Representatives  Malcolm 
and  Stone  of  House  Military  Affairs  Committee  arriving 
England  this  night.  Imperative  their  impressions  our  situa- 
tion favorable  at  any  price."  {Stops  reading,  eyes  kane,  pre- 
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tends  to  be  thinking  aloud)  This  is  an  opportune  time  to  be 
courtmartialling  a  hero,  isn't  it,  sir? 

KANE 

My  God!  Jenks  is  from  Malcolm's  state! 

DENNIS 

So  he  is. 

KANE 

We'll  have  to  fix  this  at  once — medically. 
(Indicates  phone,  dennis  spea\s  into  it.) 

DENNIS 

Have  Major  Dayhuff  report  here  immediately.  {Then  to 
kane)  Sir,  Jenks  is  bright.  He'll  understand  his  nuisance 
value. 

KANE 

We'll  make  it  worth  his  while  to  play  ball  with  us. 

DENNIS 

Are  you  sure  we  can,  sir  ? 

KANE 

Bombardment's  at  stake.  If  necessary  we  can  have  Jenks 
declared  insane  from  combat  fatigue. 

DENNIS 

That's  pretty  strong,  General. 

KANE 

In  any  case  I'll  have  to  take  back  that  discretion  I've  just 
given  you.  Tomorrow  you  will  bomb  the  safest  naval  target 
you  can  find — to  keep  these  Congressmen  happy. 
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DENNIS 

Sir!  This  is  impossible! 

KANE 

Nothing's  impossible — for  the  service,  Casey. 

(major  rufus  dayhuff,  a  poised  graying  medical  re- 
serve officer,  enters,  saluting  smartly.) 

DAYHUFF 

Major  DayhuflE  reporting  as  ordered,  sir. 

DENNIS 

General  Kane,  my  Division  Medical  Officer,  Major  Dayhuff. 

KANE 

Good  evening,  Major.  We  have  a  very  serious  problem. 

DENNIS 

Doctor,  please  tell  General  Kane  exactly  what  you  told  me 
about  Captain  Jenks. 

DAYHUFF 

IVe  been  through  the  case  myself,  sir.  I've  talked  to  the 
Flight  Surgeon  in  Captain  Jenks'  group  and  I've  talked  to 
Captain  Jenks  himself. 

KANE 

What  is  your  opinion,  Doctor  ? 

DAYHUFF 

There  is  no  medical  excuse  for  Captain  Jenks'  conduct,  sir. 
He  acknowledges  this  and  expects  no  medical  exoneration. 
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KANE 

Mightn't  this  defiance,  in  itself,  indicate  a  neurosis  or  a 
psychiatric  condition  .  .  ,  ? 

DAYHUFF 

Doctors  can  be  wrong,  sir.  In  my  opinion  Jenks  is  normal. 

KANE 

Have  you  entered  this  in  his  record? 

DAYHUFF 

Not  yet,  sir.  But  I  shall. 

KANE 

Do  you  think  this  is  simple  cowardice,  Major? 

DAYHUFF 

No,  sir.  Cowards  welcome  medical  excuses. 

KANE 

Have  you  no  idea  what's  wrong  with  him? 

DAYHUFF 

A  personal  opinion,  sir.  But  it's  not  a  medical  matter. 

KANE 

Tell  me  your  opinion. 

DAYHUFF 

This  boy  has  been  corrupted  by  our  press  and  publicity 
policy,  sir.  Jenks  has  not  done  anything  exceptional  enough 
for  all  that  attention  he  got.  He  knew  it  and  he  knew  that 
you  knew  it.  He  knew  the  Air  Corps  was  not  rewarding  him; 
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it  was  exploiting  him.  Most  men  would  have  laughed  it  off; 
many  have.  But  this  boy  got  the  idea  that  he  was  too  valuable 
to  continue  combat;  too  valuable  to  himself  and  too  valuable 
to  you. 

KANE 

And  your  medical  opinion  is  that  he's  sane  and  responsible  ? 


DAYHUFF 


Yes,  sir. 


KANE 

Thank  you,  Major. 
(dayhuff  exits) 
Ummmm — we've  got  to  think  of  something,  Casey. 

DENNIS 

(Thoughtfully) 
Sir,  any  simple  lie  will  clear  Jenks.  But  we  need  something 
that  won't  look  too  raw  to  the  other  crews;  we  don't  want  a 
mutiny. 

KANE 

My  God,  no! 

DENNIS 

Now  sir,  Jenks  is  from  Malcolm's  state.  Suppose  he'd  had 
secret  orders  from  his  Commanding  General — that  is,  me — 
to  hold  himself  in  readiness  for  special  escort  duty  to  these 
distinguished  visitors — then  he  would  have  been  justified  .  .  . 

KANE 

Why,  Casey — Casey!  That's  perfect — perfect,  my  boy.  When 
I  picked  you  for  this  job  a  lot  of  people  thought  you  were  just 
another  over-age  test  pilot!  (Starts  for  the  door)  I'll  never  for- 
get this,  my  boy — never! 
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DENNIS 

I'll  fix  it,  sir  .  .  .  as  soon  as  I've  ordered  Schweinhafen  for 
tomorrow. 

(kane  turns,  faces  him  aghast.) 

KANE 

This  is  blackmail. 

DENNIS 

Bombardment's  at  stake,  General. 

KANE 

Ingenious,  Casey — but  I  order  you  to  release  Captain  Jenks 
to  me. 

DENNIS 

Very  well,  sir.  But  I  shall  file  formal  charges  against  him  un- 
less you  agree  to  let  me  finish  Operation  Stitch  immediately. 

KANE 

Casey,  this  is  preposterous — if  you'll  just  consider. 

DENNIS 

I  have  considered,  sir. 

KANE 

You  realize  that  I  might  not  be  able  to — protect  you  ? 

DENNIS 

I  do,  sir. 

KANE 

Well,  I  was  going  to  release  the  Division  to  your  discretion 
anyway — if  you  insist  on  taking  the  personal  risk  .  .  . 
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DENNIS 

Thank  you,  sir.  (Speaks  into  phone)  Guardhouse  .  .  .  Den- 
nis speaking,  Lieutenant.  You  will  release  Captain  Jenks  to 
the  personal  custody  of  General  Kane. 

KANE 

In  the  circumstances,  Casey,  I'll  have  to  send  Washington 
a  correction  on  today's  strike. 

DENNIS 

I  understand  that,  sir. 

KANE 

Well,  don't  bother  to  come  to  the  gate. 

{Exits,  dennis  slumps  from  strain,  grabs  phone,  speaks 
into  it.) 

DENNIS 

Major  Davis — what  about  that  Iceland  weather — nothing 
further,  eh  ?  Ask  Colonel  Haley  to  step  in.  {Stares  at  map  un- 
til haley  enters)  Haley,  put  Operation  Stitch,  Phase  Two, 
Schweinhafen,  on  the  printer  at  once  for  all  groups  for  to- 
morrow. Bomb  and  fuel  loadings  as  before.  Routes  and  timings 
to  follow  as  soon  as  we  work  'em  out. 

HALEY 

Phase  Two,  sir  ?  You're  certain,  sir  ? 

DENNIS 

Get  it  clicking.  I'll  sign  the  order  in  a  minute. 
(haley  exits,  martin  enters,  worried.) 

martin 
What  the  hell  have  you  done  now  ?  Percent  went  out  of  here 
burning  like  a  fuse. 
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DENNIS 

Malcolm  of  House  Military  Affairs  arrives  here  tomorrow. 
Jenks  is  from  Malcolm's  state.  So  I  agreed  not  to  court-martial 
Jenks  for  Kane's  promise  to  let  us  finish  Stitch. 

MARTIN 

Casey,  you  know  Kane  will  never  keep  a  tough  promise. 

DENNIS 

I  can  still  remember  when  Kane  had  guts. 

MARTIN 

You  know  you're  cutting  your  own  throat,  don't  you  ? 

DENNIS 

Maybe.  We  figured  Stitch  would  cost  some  casualties,  Ted. 

MARTIN 

Yeah,  we  did.  I'll  bet  Kane  signals  me  a  recall  in  the  air  to- 
morrow. 

DENNIS 

Not  you;  I've  alerted  Claude  Minter  to  lead  them  tomorrow. 

MARTIN 

Why? 

DENNIS 

He's  fresh,  he's  rested,  he's  coming  along  fine.  Claude's 
good — he's  damned  good. 

MARTIN 

I  know  he's  good.  He  ought  to  do  Fendelhorst  Monday. 
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DENNIS 

You've  done  two  of  these.  I'm  tired  of  sweating  you  out. 

MARTIN 

Are  you  sure  that's  the  only  reason,  Casey? 

DENNIS 

Yes. 

MARTIN 

You're  sure  the  boys  wouldn't  have  a  better  chance  with 
someone  else  up  front  ? 

DENNIS 

Ted,  it's  a  break  for  the  boys  every  time  you  lead  them,  but 
it's  no  fun  to  sit  here  and  think  about  it. 


MARTIN 

Well,  you  get  paid  the  first  of  every  month — and  so  do  I. 

DENNIS 

Now  listen,  Ted  .  .  . 

MARTIN 

Schweinhafen's  mine,  Casey. 

(dennis    hesitates,   pichj    up   phone,    spea\s    into    it, 
heavily?) 

DENNIS 

(Into  phone) 
Haley,  notify  Claude  Minter  he's  on  immediate  leave,  for 
twenty-four  hours.  (Hangs  up,  eyes  martin)  Now  you  go  get 
some  sleep. 
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MARTIN 

Keep  your  temper  with  those  Congressmen  tomorrow,  will 
you?  I  don't  want  to  come  back  here  and  find  you  with  a 
Legion  of  Merit  and  a  ticket  home. 

DENNIS 

Don't  worry.  I  can  still  do  the  office  chores  around  here. 
(martin  starts  for  anteroom  door,  stops.) 

MARTIN 

Casey,  Helen  wants  me  to  pick  a  godfather  for  the  kid. 
Will  you  take  it? 

DENNIS 

What  are  you  trying  to  do — queer  him  for  life  ? 

MARTIN 

I'm  serious. 

DENNIS 

Well,  sure. 

MARTIN 

And  I  want  you  to  promise  me  something. 

DENNIS 

What? 

MARTIN 

If  he  ever  wants  to  join  the  army,  you'll  take  a  club  and 
beat  his  brains  right  out  through  his  tail. 

Curtain 
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ACT  TWO 

Scene  II 

About  noon  the  next  day. 

Curtain  rises  on  the  end  of  a  formal  presentation  for  the 
visiting  Congressmen.  Dennis's  office  has  been  made  into  a 
miniature  theatre  with  Congressmen  malcolm  and  stone, 
prescott,  brockhurst  and  garnett  for  audience.  They  face 
Kane  who  has  just  finished  lecturing  them  from  graph  and 
symbol  exhibits  which  Evans  has  changed  for  him.  Among 
these  "Doom  of  an  Axis  Torpedo  Factory"  is  conspicuous. 
kane  is  smiling  warmly,  dennis  staring  stonily  at  Congressman 
malcolm  who  has  claimed  the  floor. 

MALCOLM 

Gennel  Kane,  it's  mighty  inspirin'  foh  representatives  of  the 
American  people,  like  me  an'  Misteh  Stone,  heah,  to  come 
oveh  onto  foreign  soil  an'  fin'  the  American  Flag  flyin'  an' 
undeh  it  a  Fiel'  Commandeh  who  is  woythy  of  ouah  great 
nation  an'  the  boys  he  comman's.  When  we  get  back  to  ouah 
own  post  of  duty  in  the  Congress  in  Washin'ton,  I  promise 
you  that  ouah  great  leadehs  theah,  mos'  of  whom  I  am  foh- 
tunate  enough  to  count  among  mah  closes'  frien's,  are  goin'  to 
heah  fum  mah  own  lips  how  fohtunate  this  country  is  in 
some  of  its  commandehs. 

KANE 

(Straightfaced) 
Mr.  Malcolm,  and  Mr.  Stone,  you  must  make  the  country 
understand  that  the  credit  for  what  we  do  here  belongs  to  the 
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boys.  Command  is  merely  a  trusteeship  of  our  sacred  blood. 
Often  at  night  I  think  on  the  parable  of  the  talents.  It  must 
have  been  a  terrible  ordeal  for  those  men  who  were  trying  to 
serve  their  master  as  best  they  could,  with  what  they  were 
given.  But  I  think  the  greater  lesson  is  in  the  humility  we 
learn  about  the  wisdom  of  the  master  who  knew  what  he  was 
doing  when  he  tested  his  subordinates.  Sometimes  I  have  to 
pray  that  our  shortages  here  are  only  a  test  through  which  a 
Greater  Wisdom  is  measuring  our  worthiness  for  a  greater 
service  to  our  people. 

(stone  has  borne  this  bravely  as  befits  a  veteran  of  the 

House  but  he  understands  it.) 

STONE 

You  mean  you  want  more  planes,  General  ? 

KANE 

(With  force) 
Mr.  Stone,  if  the  nation  wants  aerial  supremacy  we  must 
have  them. 

STONE 

(Honestly  troubled) 
The  nation  wants  aerial  supremacy  everywhere,  General. 
They  all  tell  us  the  same  thing — you  people  over  here,  the 
people  in  the  Pacific,  the  navy — you're  getting  most  of  our 
available  replacements  now.  And,  frankly,  we're  appalled  at 
the  way  you're  eating  up  our  boys  and  bombers  here.  What 
did  you  tell  us  your  loss  rate  is  ? 

KANE 

(Indicating  a  discarded  chart) 
Overall  rate  of  four  point  eight  nine  since  the  beginning  of 
our  operations  here,  sir. 
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MALCOLM 

What  are  losses  this  week,  Gennel  ? 

KANE 

I'll  have  to  tell  you  that  tomorrow,  Mr.  Malcolm,  when  I've 
heard  from  the  other  Divisions  .  .  .  (Trying  to  brea\  it  off) 
And  now,  gentlemen,  if  you'd  like  to  inspect  the  station  .  .  . 

MALCOLM 

Gennel  Kane,  the  country  is  pretty  upset  about  the  way 
youah  Comman'  oveh  heah  is  losin'  planes  an'  crews.  I  and 
Misteh  Stone  have  come  oveh  on  puhpose  to  look  into  it.  Now, 
suh,  what  were  losses  in  this  Division  foh  this  week? 

KANE 

Have  you  the  figures  at  hand,  General  ? 

DENNIS 

(Rising) 

Ninety-six,  sir. 

MALCOLM 

Ninety-six — out  of  what  ove'all  stren'th  in  youah  Division  ? 

DENNIS 

It  varies  with  the  replacement  flow;  in  average  it  runs  be- 
tween one  eighty  and  two  hundred. 

MALCOLM 

So — you've  lost  half  youah  stren'th  in  a  week  ? 

DENNIS 

Eighty-four  were  lost  on  two  particularly  difficult  missions. 
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MALCOLM 

(Sillily) 

Well  .  .  .  !  That  means  neah  about  twenty-five  percent  per 
mission  in  this  Division  as  against  Gennel  Kane's  overall 
average  of  less  than  five  ? 

KANE 

When  these  are  figured  into  the  general  average,  Mr. 
Malcolm  .  .  . 

MALCOLM 

I  undehstan'  the  gennel  average,  suh!  Perhaps  Gennel 
Dennis  will  explain  the  discrepancy  between  his  Division  an' 
that. 

DENNIS 

My  Division  has  the  only  extension  tanks  for  specially  distant 
targets.  Both  of  these  operations  were  beyond  the  gasoline 
range  of  friendly  fighter  cover. 

MALCOLM 

An'  the  boys  lost  were  deliberately  sent  beyon'  that  range  ? 

DENNIS 

Yes. 

MALCOLM 

May  I  ask  who  ohdehed  these  operations? 

DENNIS 

I  did. 

MALCOLM 

On  youah  own  authority  ? 

DENNIS 

Yes. 
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KANE 

General  Dennis  was  within  his  technical  authority. 

(malcolm  is  no  longer  the  cheerful  clown.  He  tal\s 
and  acts  the  experienced  prosecutor  closing  for  the  J(ill.) 

MALCOLM 

I  undehstan'  the  technicalities,  Gennel  Kane.  No  one  expec's 
a  man  of  youah  responsibilities  to  ohdeh  every  attack  foh  every 
Division  every  night.  But  the  fac's  appeah  to  be  that  the  minute 
youah  back  was  turned,  Gennel  Dennis  took  it  on  his  own  self 
to  ohdeh  these  disastrous  attacks. 

DENNIS 

They  were  not  disastrous.  Posenleben  was  the  best  bombing 
of  the  war  to  date.  You  saw  the  pictures.  As  for  yesterday  .  .  . 

KANE 

(Hastily) 
The  Navy  has  been  begging  us  to  destroy  the  Nautilus  Tor- 
pedo Plant,  gentlemen.  You  saw  yourselves  Major  Prescott's 
presentation  on  "The  Doom  of  an  Axis  Torpedo  Factory." 
That  attack  was  a  great  piece  of  inter-service  co-operation  and 
a  very  bright  spot  in  General  Dennis's  record. 

MALCOLM 

Gennel,  I  honoh  youah  loyalty  to  youah  subohdinate  but  it 
seems  to  me  that  ouah  boys  are  payin'  a  pretty  bloody  price  foh 
Gennel  Dennis's  recohd. 

DENNIS 

They're  paying  a  bloody  price  for  the  country's  record. 

MALCOLM 

Oh  .  .  .  !  So  the  country's  responsible  foh  youah  sendin' 
'em  beyon'  frien'ly  fighteh  coveh? 
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DENNIS 

Yes. 

MALCOLM 

May  I  ask  how? 

DENNIS 

How  did  you  vote  on  the  fortification  of  Guam? 

MALCOLM 

What? 

DENNIS 

How  did  you  vote  on  the  fortification  of  Guam  ? 

STONE 

(Chucking) 
By  God!  He's  got  you,  Arthur. 

MALCOLM 

We'll  see  who's  got  who!  Gennel  Dennis,  I  want  to  know 
why  you,  puhsonally,  are  the  only  single  one  oveh  heah  that 
sen's  his  Division  beyon'  fighteh  coveh,  every  time  Gennel 
Kane  got  his  back  turned!  Every  otheh  Division  consis'en'ly 
increases  sohties  an'  tonnages  of  bombs  dropped  every  month. 
The  only  solitary  thing  you  increase  is  losses! 

DENNIS 

Sorties  and  tonnages  are  meaningless  except  on  the  right 
targets,  Mr.  Malcolm.  If  you  want  statistics,  the  training  com- 
mands in  America  fly  more  sorties  than  we  do — except  the 
ones  in  your  state. 

MALCOLM 

What  you  sayin'  about  mah  state  ? 
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DENNIS 

That  every  airfield  in  it  is  under  a  foot  of  water  half  the  year 
and  twelve  thousand  feet  of  fog  for  nine  months.  But  when  we 
asked  permission  to  move  to  where  we  could  operate  efficiently 
the  recommendation  was  blocked  by  your  committee. 

STONE 

General  Kane,  what  are  you  attacking  today  ? 

KANE 

General  Dennis  .  .  . 

(dennis  strips  map  curtain  revealing  three  tapes,  leading 
to  Cherbourg,  Emden  and  Schweinhafen.  Others  throng 
to  map.) 

DENNIS 

It's  a  three-pronged  operation,  Gentlemen.  One  of  our  Divi- 
sions attacks  the  Cherbourg  sub-pens.  Another  attacks  a  sub 
repair  yard  at  Emden.  My  Division,  here  in  the  center,  is 
attacking  the  Focke-Schmidt  aircraft  factory  at  Schweinhafen. 

MALCOLM 

Didn't  I  hear  this  Division  attacked  Schweinhafen  yesteh- 
day? 

KANE 

The  target  was  cloud  covered,  Mr.  Malcolm,  so  Colonel 
Martin  very  wisely  decided  to  bomb  the  torpedo  factory  which 
he  could  plainly  see,  instead  .  .  . 

PRESCOTT 

It  was  a  wonderful  piece  of  air  generalship.  Colonel  Martin 
is  leading  the  Division  again  today. 
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MALCOLM 

Is  youah  Division  undeh  fighteh  coveh  today,  Gennel  ? 

DENNIS 

(At  map) 
To  here.  Another  relay  will  pick  them  up,  here,  coming  out. 

MALCOLM 

But  they'll  be  on  theah  own,  fum  heah  to  heah,  an'  back? 

DENNIS 

Yes. 

MALCOLM 

An'  you  sent  them  again  on  youah  own  authority  ? 

DENNIS 

Yes. 

BROCKHURST 

Gentlemen,  I'm  fed  up.  I  can  tell  you  a  hatful  about  the 
problems  of  command! 

KANE 

(Quickly) 
Brockie,  we  all  appreciate  your  interest,  but  .  .  . 

GARNETT 

Mr.  Malcolm  and  Mr.  Stone  could  be  severely  criticized  in 
Washington  for  accepting  anything  but  official  military  infor- 
mation. 

(malcolm  and  stone  nod,  hoo\ed.  brockhurst  subsides, 
helpless.) 
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KANE 

General  Dennis  has  worked  out  a  very  ingenious  plan  of 
attack,  Gentlemen.  You  see  these  other  Divisions  will  draw 
some  of  the  German  fighter  groups  out  to  the  wings  and  so 
reduce  concentration  against  Colonel  Martin  here  in  the 
center. 

STONE 

Then  these  other  two  attacks  are  timed  to  prevent  concentra- 
tion against  Colonel  Martin? 

KANE 

Yes. 

STONE 

Do  you  expect  them  to  succeed,  General  Dennis  ? 

DENNIS 

Not  entirely.  They  may  help  Colonel  Martin  a  little. 

STONE 

When  do  these  diversionary  attacks  bomb  their  targets  ? 

DENNIS 

(Eyeing  watch) 
Very  soon  now. 

STONE 

And  when  does  Colonel  Martin  bomb  Schweinhafen  ? 

DENNIS 

In  about  fourteen  minutes. 

STONE 

Then  unless  these  diversions  do  succeed,  he's  probably  fight- 
ing right  now. 
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DENNIS 

Probably. 

{Awed  silence,  malcolm  cannot  stand  the  tension.) 

MALCOLM 

Gennel  Kane,  I'm  wahnin'  you :  if  we  eveh  have  anotheh  of 
these  muhderous  attacks  .  .  . 

DENNIS 

Our  operations  are  determined  by  military  directive. 
(haley  enters.) 

HALEY 

Plotting  room  reports  the  other  Divisions  are  just  about  to 
bomb  their  targets,  General. 

KANE 

Does  the  radar  screen  show  any  reaction  from  German 
fighters,  Colonel  ? 

HALEY 

None  sighted  yet,  sir. 
(haley  exits.) 

MALCOLM 

Then  Cunnel  Mahtin's  got  to  run  the  gauntlet  of  the  whole 
German  fighter  force! 

KANE 

If  you'll  come  with  me,  Gentlemen  .  .  . 

PRESCOTT 

This  way,  Gentlemen  .  .  . 
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KANE 

We'll  have  a  look  at  that  screen  ourselves,  down  in  the  radar 
and  signals  room. 

{Others  start  out.  kane  continues  pointedly) 
General  Dennis  will  wish  to  remain  in  his  office.  {As  others 
exit,  kane  turns  frantically  bac\  to  dennis)  Casey,  for  Christ's 
sake  be  careful!  Malcolm's  powerful! 

DENNIS 

Sir,  are  you  going  to  let  Malcolm  break  our  bargain  ? 

KANE 

I'll  keep  it  if  I  can. 

DENNIS 

What  we're  going  to  do  with  that  Jenks  boy  would  strain  a 
pretty  tough  stomach. 

KANE 

It's  necessary,  Casey,  for  the  service. 

DENNIS 

I  only  agreed  in  exchange  for  your  promise  to  let  me  finish 
Operation  Stitch  tomorrow,  in  spite  of  Malcolm. 

KANE 

By  tomorrow  Malcolm  could  have  us  both  in  the  Quarter- 
master Corps  in  Greenland!  Is  everything  arranged  as  we 
agreed  ? 

DENNIS 

Everything,  sir. 

KANE 

And  a  good  lunch? 
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DENNIS 

Yes,  sir. 

KANE 

And  plenty  to  drink  ? 

DENNIS 

Why,  I  hadn't  thought  o£  that. 

KANE 

With  Congressmen  here  .  .  .  ?  Start  thinking,  in  double 
triples! 

(kane  exits) 

(dennis  bursts  out  oblivious  of  evans.) 

DENNIS 

Booze!  It's  a  wonder  he  doesn't  want  opium  and  slave  girls. 

EVANS 

Put  'em  on  field  conditions,  sir — benzedrine  and  WACS. 

DENNIS 

Sergeant,  is  there  plenty  in  the  Officers'  Bar? 

EVANS 

Not  a  drop,  sir.  End  of  the  month.  Quota's  gone. 

DENNIS 

How  about  the  Medical  Officer  ? 

EVANS 

He's  been  dry  ever  since  those  Cabinet  Members  were  here, 
sir. 
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DENNIS 


Goddamn  democracy! 


EVANS 

Sir,  there  are  the  combat  crews'  ration  stocks. 

DENNIS 

They're  running  low. 

EVANS 

There's  enough  for  about  six  missions  left,  sir. 

DENNIS 

What's  the  dope  on  replacements  ? 

EVANS 

Quartermaster's  doubtful,  sir.  Congress  says  we're  depraving 
our  boys  with  drink — and  the  stuff's  getting  short  in  Wash- 
ington. 

DENNIS 

These  statesmen  can  go  dry  for  one  day.  Maybe  it  will  kill 
them. 

EVANS 

Sir,  General  Kane  ordered  you  .  .  . 

DENNIS 

I  can't  sweat  whiskey,  can  I  ? 

EVANS 

Sir,  just  a  few  bottles  from  combat  ration  stocks  .  .  . 

DENNIS 

Not  a  drop !  Now  get  the  hell  out  of  here.  .  .  . 
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EVANS 

I  knew  there  was  a  catch  to  this  job. 

DENNIS 

Sergeant,  I  told  you  .  .  . 

(dennis  watches,  speechless,  while  evans  unlocks  the 
Division  Flag  Locker  and  produces  two  bottles  of  ex- 
cellent bourbon) 
Where  did  you  get  that  ? 

EVANS 

Present  from  an  admirer,  sir  .  .  .  {Extends  a  bottle  sym- 
bolically) It  still  is,  sir. 

DENNIS 

(Touched,  pulling  out  wallet) 
Nonsense!  You  could  get  a  fortune  for  this. 

i  EVANS 

No,    sir!    I'd    like    just    one    thing,    sir — to    shake    your 
hand.  .  .  . 

(Extends  hand,  hesitantly,  dennis  shades  warmly  but 
with  embarrassment.) 

DENNIS 

What's  this  for  ? 

EVANS 

Telling  that  servant  of  the  people  what  a  son  of  a  bitch  he  is. 
I  didn't  think  you  had  it  in  you,  sir. 

DENNIS 

Oh,  well — you'd  better  get  some  glasses  and  water  .  .  . 
(Then,  checking  evans  at  door)  Sergeant — I  appreciate  this. 

123 


COMMAND    DECISION 

EVANS 

Well,  sir.  I'd  hate  breaking  in  a  new  general. 
(evans  exits,  dennis  calls  off.) 

DENNIS 

Haley! 

(haley  enters) 
Are  they  getting  any  fighting  on  those  diversions? 

HALEY 

Not  a  blip,  sir.  General  Kane  is  pretty  scared. 

DENNIS 

Well,  he.  isn't  getting  shot  at.  Get  Davis  with  the  weather. 
(garnett  hurries  in,  excited,  haley  exits.) 

GARNETT 

Casey,  the  old  man  says  for  God's  sake  be  more  discreet.  He's 
scared. 

DENNIS 

(Regretfully,  pityingly) 
A  man  who's  broken  altitude  records — scared  of  Congress- 
men. 

GARNETT 

Confidentially,  he  knows  he's  pretty  close  to  that  third  star. 

DENNIS 

I  wonder  if  that's  where  it  sets  in.  Let  me  know,  will  you  ? 

GARNETT 

You'll  be  likelier  to  let  me  know. 

DENNIS 

Don't  kid  me.  Haven't  you  got  one  of  those  B-29  Commands 
sewed  up  for  yourself? 
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GARNETT 

Casey,  the  Air  Corps  hasn't  got  B-29  Commands  sewed  up 
yet,  until  the  United  Chiefs  decide  whether  you've  proved 
precision  bombardment  over  here. 

DENNIS 

When  will  it  be  decided? 

GARNETT 

Ostensibly  on  Tuesday.  But  those  deals  are  always  fixed 
before  the  meetings.  They  may  be  deciding  this  minute. 

DENNIS 

(Drily) 
No  wonder  you've  been  jittering,  Clirr'. 

GARNETT 

Frankly,  I'm  not  as  keen  for  it  as  I  was,  since  I've  seen  what 
Command  is  like. 

DENNIS 

Don't  worry,  the  boys  do  the  work. 

GARNETT 

Casey,  it  takes  more  than  boys.  I  hate  to  ask  this  but  I  need 
Ted  Martin  for  my  Chief  of  Staff  out  there  in  the  Pacific. 

(dennis  considers  this  slowly,  while  garnett  watches 
tensely.) 

DENNIS 

What  can  you  do  for  him  ? 

GARNETT 

Make  him  a  Brigadier  immediately.  That  Command  will 
carry  two  stars  at  the  top. 
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DENNIS 

So — it  will  be  Major  General  Garnett.  Congratulations. 

GARNETT 

It  isn't  final  yet.  But  if  it  does  come  out  that  way  I  will 
need  your  help  with  Ted — for  the  good  of  the  service. 

DENNIS 

How  about  the  good  of  Ted  ? 

GARNETT 

Well,  I  pointed  out  to  him  that  he  makes  Brigadier  .  .  . 
{Stops,  confused)  A  word  from  you  will  cinch  it,  Casey. 

DENNIS 

So,  he  knew  about  this  last  night  ? 

GARNETT 

Casey,  it  isn't  proselytizing  when  a  guy's  your  own  brother- 
in-law. 

(dennis  loo\s  at  his  watch  and  at  map.) 

DENNIS 

Cliff!  Can't  you  ever  do  anything  straight? 

GARNETT 

Casey,  if  I'd  thought  for  a  minute  that  you  would  object  .  .  . 

DENNIS 

Object!  Do  you  think  I'd  have  let  him  go  today  if  I  had 
known  this?  I  had  Claude  Minter  alerted  to  lead  this  attack. 
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And  I  let  Ted  talk  me  into  holding  Claude  over  for  Fendel- 
horst  tomorrow.  Of  course  the  bastard  didn't  tell  me  about 
this. 

GARNETT 

I'm  very  sorry,  Casey,  but  you  know  yourself  you  have  to 
handle  Ted  with  kid  gloves.  .  .  . 


DENNIS 

{Heavily) 
Don't  try  to  handle  him,  Cliff;  he  does  that  fine. 

GARNETT 

You  mean — I  can  have  him  .  .  .  ? 


DENNIS 

For  that  job — of  course. 

GARNETT 

And  you'll — persuade  him  ? 

DENNIS 

Yes. 

GARNETT 

Casey,  I  don't  know  how  to  thank  you.  .  .  . 

DENNIS 

Save  it;  I'm  not  doing  it  for  you. 

GARNETT 

I  mean  for  Ted — and  the  service  .  .  . 
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DENNIS 

Those  B-29S  will  need  Ted. 

(haley  and  da  vis  enter  with  weather  map) 
Well,  what  have  you  got  ? 

DAVIS 

The  mass  is  denser  but  that's  slowing  it  up.  It's  about  eighty 
miles  behind  expected  drift  now,  sir. 

DENNIS 

How  much  longer  will  that  give  us  ? 

DAVIS 

The  continent  will  be  open  for  bombing  all  day  tomorrow 
but  this  will  start  closing  in  our  bases  by  fifteen  hundred,  sir. 

DENNIS 

How  does  that  fit,  Haley? 

HALEY 

Lacks  twenty-two  minutes,  sir.  We'd  have  to  take  off  before 
first  light. 

GARNETT 

With  that  gas  and  bombload  ?  You'd  be  inviting  formation 
collisions. 

HALEY 

That's  been  the  experience,  sir. 

(evans  enters  with  glasses.  Begins  setting  up  an  im- 
provised bar.) 

DENNIS 

But  even  by  fifteen  hundred  tomorrow  our  returning  planes 
could  still  see  the  island  from,  say,  fifteen  thousand  feet? 
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DAVIS 

They  could  see  where  it  is,  sir.  This  stuff  will  stack  up  over 
England  like  froth  on  a  beer  until  it  cools  enough  to  move 
on. 

DENNIS 

But  it  will  be  right  down  on  the  deck  ? 

DAVIS 

I'm  afraid  it  will  be  a  crash  landing  condition,  sir. 

DENNIS 

Bring  anything  new  as  fast  as  you  get  it. 
(davis  exits,  dennis  detains  haley) 

Have  every  spare  parachute  in  the  Division  repacked  this 
afternoon.  Tonight,  re-pack  enough  from  the  planes  so  you 
can  fill  out  with  fresh  packs  for  tomorrow. 

HALEY 

{Reacts,  controls  himself) 
Very  well,  sir. 
{Exits.) 

GARNETT 

{Horrified) 
Casey,  what  the  hell  are  you  thinking  of? 

DENNIS 

Paratroops  do  it.  Our  crews  will  land  on  a  friendly  island. 

GARNETT 

But  the  planes? 

DENNIS 

They're  expendable.  The  boys  can  leave  them  on  automatic 
pilot  so  they'll  fly  out  to  sea  and  not  crash  in  the  villages. 
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GARNETT 

You'd  throw  away  a  whole  Division  of  planes  for  one 
target  ? 

DENNIS 

If  we  don't  finish  Fendelhorst  tomorrow  we've  thrown 
away  precision  bombardment.  That's  all  these  planes  are  made 
for. 

GARNETT 

Have  you  thought  what  they'll  say  in  Washington  ? 

DENNIS 

I'm  thinking  what  they'll  say  in  Berlin. 
(brockhurst  enters,  chastened.) 

BROCKHURST 

Dennis,  I  owe  you  an  apology.  I  thought  you  were  a  butcher. 
Compared  to  Kane  you're  a  starry-eyed  Boy  Scout. 

DENNIS 

Take  your  troubles  with  General  Kane  to  him. 

BROCKHURST 

I'd  take  'em  to  the  whole  country,  if  it  weren't  for  your 
censors.  Kane  has  just  sent  Colonel  Martin  a  re-call  signal. 

DENNIS 

What? 

{Starts  for  door,  checks  himself,  looI{s  at  watch  and 
map,  half  smiles.) 

GARNETT 

{Horrified) 
He  couldn't.  What,  exactly,  did  he  signal  ? 
130 


COMMAND    DECISION 

BROCKHURST 

Discretion,  to  abandon  primary  target  for  a  target  of  op- 
portunity under  fighter  cover. 

GARNETT 

Kane  let  Malcolm  make  him  do  that  ? 

BROCKHURST 

He'll  tell  you.  He  asked  me  to  send  you  down  there. 
(garnett  exits,  brockhurst  eyes  dennis  who  is  now 
studying  map) 
That  re-call  signal  only  establishes  Kane's  personal  alibi.  He 
T{nows  Martin's  already  beyond  fighter  cover.  Recalling  him 
now  means  taking  the  losses  without  getting  the  result — just 
from  fear. 

DENNIS 

American  Commanders  have  to  fear  losses,  Mr.  Brockhurst. 

BROCKHURST 

Because  of  those  goddamned  Congressmen  ? 

DENNIS 

Them  and  you. 

BROCKHURST 

By  me,  you  mean  a  free  press  ? 

DENNIS 

And  free  speech.  There  are  only  two  choices.  Either  the  state 
controls  the  army  or  the  army  controls  the  state. 

BROCKHURST 

So  these  cross-purposes  and  confusions  and  compromises  are 
the  price  of  democracy  ? 
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DENNIS 

Payable  in  boys.  Our  freedom  is  not  as  free  as  it  looks  but  it 
still  beats  the  alternative. 

BROCKHURST 

The  boys  don't  pay  all  of  it.  Kane's  got  you  framed  like  a 
picture. 

DENNIS 

General  Kane  is  doing  what  he  thinks  best.  You  don't  under- 
stand the  army. 

BROCKHURST 

It's  only  people.  I  understand  people. 

DENNIS 

No,  it's  not.  It's  a  receivership  for  the  failures  of  people. 
They  give  us  these  boys  to  wipe  the  slate  clean.  It's  the  last 
resource.  The  army  has  to  win. 

BROCKHURST 

Even  at  the  sacrifice  of  all  humanity,  honor  and  reason  ? 

DENNIS 

That's  what  war  is,  Mr.  Brockhurst.  If  we  win,  those  things 
may  get  another  chance. 

BROCKHURST 

Dennis,  is  there  nothing  I  can  do  to  help  ? 

DENNIS 

When  these  boys  get  your  freedom  back  for  you,  you  might 
try  taking  better  care  of  it.  Until  then  the  problem  is  killing. 
(kane,  garnett,  prescott,  malcolm  and  stone  enter.) 
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KANE 

(At  door) 
.  .  .  and  I  don't  mind  telling  you  it's  a  terrible  responsi- 
bility .  .  . 

MALCOLM 

...  It  was  a  very  courageous  ohdeh,  General  .  .  , 

STONE 

But  I  don't  understand  this. 

KANE 
(To  DENNIS) 

General,  as  you  know,  I  pride  myself  on  never  interfering 
with  normal  operations.  But  today's  diversions  were  so  obvi- 
ously unsuccessful  that  I  felt  it  my  duty  to  recall  Colonel 
Martin. 

MALCOLM 

It  was  a  brilliant  comman'  decision,  Gennel.  It  was  woyth 
ouah  whole  trip  oveh  heah  to  fin'  we  got  some  Commandehs 
with  humanity  enough  not  to  deman'  the  impossible — foh 
recohds. 

DENNIS 

Did  you  get  a  reply  from  Colonel  Martin,  General  Kane  ? 

KANE 

No.  He'll  probably  preserve  radio  silence  back  to  our 
fighters. 

STONE 

(Persevering) 

Then  Colonel  Martin  already  had  gone  beyond  fighter 
cover  ? 
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KANE 

Of  course,  we're  not  certain  he'd  gone  that  far.  .  .  . 


MALCOLM 

(Sees  whiskey,  extricates  kane) 
Well,  looky  here!  Drinkin'  whiskey  fum  Gawd's  own  coun- 
try! Wheah  in  the  worF  did  you  get  this  oveh  heah,  Sahgent? 


EVANS 

Present  to  General  Dennis  from  an  admirer,  sir. 

(All  throng  to  bar.  brockhurst  recognizes  the  whis\ey, 
smiles.) 

brockhurst 
Yes,  Sergeant,  it  was. 

(All  except  dennis  begin  to  drin\.  Over  scene  sound  of 
teleprinter  begins  to  clatter,  dennis  reacts,  but  stone  de- 
tains him,  persisting  with  question?) 

STONE 

Well,  it  seems  to  me  that  if  Colonel  Martin  had  already  gone 
beyond  fighter  cover.  .  .  . 

MALCOLM 

You  mean  Cunnel  Mahtin  had  been  sent  beyon'  nghteh 
coveh  by  Gennel  Dennis  when  he  knew  his  own  self  them 
diversions  most  likely  wouldn't  work — am  I  right,  Gennel  ? 

DENNIS 

You  are. 

( haley  enters  with  a  message.) 
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HALEY 

Liaison  message  from  a  Royal  Air  Force  Reconnaissance 
plane,  sir. 

DENNIS 

Read  it. 

HALEY 

(Reading) 
"Twelve  thirty-nine  sighted  large  formation  USAAF  For- 
tresses approx  ten  forty-six  East,  fifty  forty  North  .  .  .  Alti- 
tude twenty-two  thousand,  heading  ninety-eight  .  .  ." 

KANE 

Ninety  Eight— he's  still  going  into  Germany! 

HALEY 

(Continuing  reading) 
"Unescorted  by  friendly  fighters,  under  heavy  attack,  forma- 
tions good  over." 

(haley  exits,  malcolm  drinks  deeply.) 

MALCOLM 

"  'Unescohted  an'  undeh  heavy  attack  .  .  .  !'  "  Gennel  Kane, 
I'm  wahnin'  you  if  we  eveh  have  anotheh  attack  like  this  .  .  . 

STONE 

Arthur!  It's  not  our  place  to  criticize.  If  they  think  it's  neces- 
sary. .  .  . 

MALCOLM 

Necessary!  To  slaughteh  American  youth  foh  one  pig-headed 
Brigadieh  to  make  hisself  a  puhsonal  recohd  .  .  . 
(haley  enters,  hesitantly.) 
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HALEY 

Message  you  should  see,  General  Dennis  .  .  . 

KANE 

(Nervously) 
Read  the  message,  Colonel! 

HALEY 

(Reading) 

Relay  on  personal  cable  from  message  center  London  in  cleai 
for  Colonel  Edward  Martin:  new  co-pilot  made  first  landing 
four  fourteen  this  morning  everything  fine,  Helen. 

DENNIS 

Jesus!  Ted's  got  a  son!  Congratulations,  Uncle! 

(dennis  and  garnett  shake,  kane  exploits  the  distrac- 
tion.) 

KANE 

Gentlemen!  Colonel  Martin's  son! 
(others  throng  to  drin^.) 

DENNIS 

Haley,  prepare  a  copy  to  relay  to  Ted  but  hold  it  till  we  hear. 
(haley  exits.) 

MALCOLM 

Till  you  heah  what? 

DENNIS 

(Eyeing  watch) 
His  strike  signal.  It  will  be  very  soon  now. 

MALCOLM 

You  tellin'  me  this  Cunnel  out  theah  leadin'  the  attack  been 
bohn  a  daddy  an'  you  ain't  even  goin'  to  radio  him? 
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DENNIS 

He's  busy  now. 

KANE 

{Intervening) 
Fortunately,  Gentlemen,  war  also  has  its  pleasant  duties. 
We'll  have  just  time  for  one  of  them,  General  Dennis. 

(dennis  loo\s  rebellious,  chec\s  himself,  speaks  off  to 
OPS  room,  evans  speaks  off  to  anteroom.) 

EVANS 

Let's  go. 

(A  G.I.  photographer  with  camera  enters  and  ta\es 
position?) 

MALCOLM 

Gennel  Kane,  you  fixin'  to  have  this  decoration  ceremony 
you  was  tellin'  me  about  ? 

KANE 

Right  now,  Mr.  Malcolm. 

(haley  enters  with  citation  and  medal  box.  jenks  in 
best  uniform  enters  after  him.  Malcolm  jumps  to  ex- 
ploit the  hero) 

Mr.  Malcolm — Mr.  Stone — Captain  Jenks. 

MALCOLM 

Son,  I'm  proud  to  meet  you,  mighty  proud!  Now,  if  you'll 
just  stan'  oveh  heah  with  me  .  .  . 

{Grabs    jenks,    beckons   photographer,    stone    jumps 

briskly  to  join  them) 
Boy!  I  want  a  pictuah  that  will  make  all  America  proud  of — 
the  Captain,  heah. 

(Photographer  maneuvers,  malcolm  and  stone  almost 

crowd  jenks  out  of  picture) 
All  right,  son!  Weah  ready! 
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EVANS 

Excuse  me,  sir  .  .  . 

KANE 

(Outraged) 
What  .  .  .  ? 

EVANS 

Would  the  gentlemen  from  Congress  like  to  put  their  glasses 
over  here  before  the  photographing  starts  .  .  .  ? 

(He  steps  to  them,  ta\es  glasses  from  their  hands  as  he 
speaks.) 

STONE 

Oh,  yes,  thank  you,  Sergeant. 

MALCOLM 

You  goin'  a  long  way  in  life,  son! 

(Photographer  snaps  them,  mugging  and  beaming.) 

KANE 

Now,  Gentlemen,  I  think  we'd  better  go  ahead. 

MALCOLM 

Are  you  gettin'  this,  Elmeh  boy? 

BROCKHURST 

I'm  beginning  to  get  it. 

(All  re-group  rapidly,  jenks  facing  kane,  haley  beside 
them,  malcolm  and  stone  maneuver  into  good  camera 
range,  haley  reads  from  citation.) 

HALEY 

(Reading) 
Captain  Lucius  Jenks  for  outstandingly  heroic  and  merito- 
rious conduct  in  aerial  warfare  .  .  . 
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(Over  scene  sound  of  teleprinter  clattering  is  heard. 
evans  hurries  to  OPS  room,  dennis  watches  him  anx- 
iously.) 

HALEY 

(Continues  reading) 
Captain  Jenks,  first  as  pilot  and  later  as  Commander  of  the 
1993rd  Bombardment  Squadron,  Heavy  ,  .  . 

(haley  breads  off  as  evans  enters  and  hands  dennis  a 
strip  of  paper.) 

DENNIS 

(Reading) 
"No  mistake  this  time.  Scratch  Schweinhafen  for  me,  Ted." 
Jesus,  Haley!  He  got  it  .  .  .  He  got  it  I  .  .  .  He  got  it!  1 1  Sig- 
nal him  about  his  kid! 

(haley  exits,  garnett  raises  glass.) 

GARNETT 

Gentlemen!  The  greatest  combat  leader  in  the  Army  Air 
Forces! 

KANE 

(To  brockhurst) 
Brockie,  I  want  a  feature  story  on  Colonel  Martin  for  this! 
(All  throng  to  drin\,  leaving  malcolm  piqued,  beside 
the  forgotten  jenks.) 

MALCOLM 

Gennel  Kane!  Ain't  we  goin'  to  be  photographed  with  you 
decoratin'  this  hero  f um  mah  home  state  ? 

prescott 
Sir!  Colonel  Martin's  message  asks  you  to  scratch  Schwein- 
hafen for  him.  Now,  while  the  photographer  is  still  here.  .  .  . 
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{Proffers  crayon,  kane  ta\es  it  to  map.  congressmen 
stampede  to  get  into  photo?) 

KANE 

(To  Photographer) 
Are  we  all  right,  son  ? 

PHOTOGRAPHER 

Pull  your  blouse  down  over  your  hips,  General. 

(Photographer  trains  on  them,  then  stops  as  haley  en- 
ters quietly,  hands  dennis  a  message,  dennis  reads  it, 
puts  it  down  quietly,  steps  away  from  it.  Others  watch 
uneasily,  garnett  picks  it  up.) 

GARNETT 

(Reading) 
"Good  luck,  Casey,  we're  on  fire  and  going  .  .  ." 

MALCOLM 

"Goin'  ...  ?"  Finish  the  message,  cain't  you? 

GARNETT 

That's  all  there  is. 

MALCOLM 

All  .  .  .  all  .  .  .  ?  (Steps  over  to  dennis)  Listen  heah!  I 
want  to  know  .  .  . 

Shut  up! 


DENNIS 


MALCOLM 

(Getting  it) 
You  mean  to  tell  me  he's  .  .  . 
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DENNIS 


Shut  Up! 


MALCOLM 

You  telling  me  to  shut  up  afteh  you've  done  kilt  the  bes' 
(dennis  grabs  him  by  lapels,  shades  him  savagely.) 

KANE 

Casey! 

(dennis  flings  malcolm  into  a  chair.) 

STONE 

General  Kane,  nobody  could  blame  General  Dennis. 

BROCKHURST 

Let's  both  remember  that,  Mr.  Stone. 

GARNETT 

Casey,  do  you  realize  what — we've  done  to  Ted? 

DENNIS 

Yes. 

GARNETT 

But  we'll  have  to — one  of  us  will  have  to  tell  Helen. 

DENNIS 

I'll  tell  Helen— and  then  I'll  tell  Claude  Minter's  wife. 

GARNETT 

Claude  Minter's  wife? 

(Eyeing  him  nervously.) 

DENNIS 

Yes.  I'll  tell  her  I  sent  Claude  to  Fendelhorst  tomorrow. 
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GARNETT 

Fendelhorst!  Tomorrow! 

KANE 

Casey,  you  leave  me  no  choice.  I  am  relieving  you  of  your 
command  with  immediate  effect.  General  Garnett,  pending 
confirmation  from  Washington  you  will  assume  command  of 
the  Fifth  Division.  (Then  sincerely  to  dennis)  I'm  sorry,  my 
boy.  I'm  going  to  recommend  you  for  the  Legion  of  Merit. 

Curtain 
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ACT  THREE 

About  eight  o'cloc\  that  night. 

Curtain  rises  to  discover  room  bare  and  serviceable  as  in 
Act  One. 

evans  enters,  puts  name  plate  with  garnett's  name  on  des\, 
tosses  dennis's  name  plate  into  wastebas\et.  From  Off  Stage 
singing  and  mild  carousel  noises  are  audible,  evans  shades 
head  disapprovingly,  puts  coffee  to  boil  and  gets  out  cigar  box. 

major  dayhuff  enters,  catching  evans  red-handed  with  cigar 
box. 

DAYHUFF 

{Amused,  covering  it) 
Good  evening,  Evans.  Aren't  you  expecting  the  General? 

EVANS 

Any  minute,  now.  And  I  knew  he'd  want  you  to  have  a 
cigar. 

DAYHUFF 

Thanks. 

(evans  extends  box.  It  is  empty.) 

evans 
Congressman!  Sorry,  sir.  I'll  have  this  attended  to. 

DAYHUFF 

All  right.  How  did  that  wound  in  your  arm  heal,  Sergeant  ? 
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EVANS 

(With  gesture) 
Fine,  Doctor.  I  can  lift  any  girl  in  England  off  her  feet. 

DAYHUFF 

So  I  hear.  (Mild  carousel  noises  heard  off)  Aren't  you  miss- 
ing a  good  evening  for — recreation? 

EVANS 

I'll  be  off  duty  as  soon  as  we  send  the  order  for  tomorrow. 

DAYHUFF 

Sergeant,  I  had  it  on  good  authority  there  wouldn't  be  a 
mission  tomorrow. 

EVANS 

Well,  mine  is  straight  from  the  horse's — that  is,  General 
Kane.  When  he  left  here  he  told  Garnett  he'd  communicate 
his  instructions  as  soon  as  he'd  made  an  appreciation  of  the 
situation. 

DAYHUFF 

Can  you  put  that  into  English  ? 

EVANS 

Yes,  sir.  Order,  counter  order,  disorder — and  then  five  feet 
of  teleprinted  hot  air  meaning  a  milk  run  to  the  nearest  Chan- 
nel port. 

DAYHUFF 

Oh.  I  take  it  you  don't  approve  of  the  change. 

EVANS 

I  expected  it. 
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DAYHUFF 

Because  of  the  way  Dennis — disagreed  with  those  Congress- 
men? 

EVANS 

Hell,  no!  They've  all  buried  worse  bodies  than  that.  Kane 
and  Washington  have  been  laying  for  Dennis  a  long  time. 

DAYHUFF 

What  makes  you  think  that  ? 

EVANS 

Dennis  was  trying  to  get  the  war  over. 

DAYHUFF 

That's  a  harsh  judgment,  Sergeant. 

EVANS 

We  got  the  signal  from  Washington  confirming  Garnett  in 
two  hours,  didn't  we? 

DAYHUFF 

While  we're  violating  security,  what  did  it  say  about  Dennis  ? 

EVANS 

".  .  .  return  to  Washington  by  special  plane,  for  reassign- 
ment." 

DAYHUFF 

Well,  for  his  sake  I  hope  it's  an  easier  assignment. 

EVANS 

They'll  probably  make  him  Air  Force  Liaison  to  the  Ad- 
miral Commanding  the  Washington  Aquarium. 
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DAYHUFF 

I'm  not  so  sure  Washington  will  waste  a  man  like  that. 

EVANS 

Maybe  they'll  let  him  burn  Top  Secret  Wastepaper. 

DAYHUFF 

When  you  get  older  it  may  occur  to  you  that  Command  is 
just  as  tough  in  Washington  as  anywhere  else.  Could  you 
figure  out  the  difference  between  Kane  and  Dennis  from  of- 
ficial reports? 

EVANS 

Very  fast. 

DAYHUFF 

How? 

EVANS 

Dennis  always  had  his  neck  out  a  foot.  But  you  have  to  look 
close  for  those  two  stars  to  tell  Kane  from  a  turtle.  This  Gar- 
nett's  another. 

DAYHUFF 

So  you'll  guarantee  nothing  worse  than  a  milk  run  to- 
morrow ? 

EVANS 

After  what  happened  to  Dennis  .  .  .  ?  Listen  to  the  boys. 
Disgusting,  isn't  it,  sir? 
(garnett  enters.) 

GARNETT 

Good  evening,  Evans.  Anything  from  General  Kane? 
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EVANS 

No,  sir. 

VOICE 

{Offstage) 
Where's  my  bottle? 

GARNETT 

What's  that  racket  outside? 

EVANS 

Just  some  of  the  boys,  sir. 
{Bottle  crash  offstage.) 

GARNETT 

Well,  call  the  guardhouse  ,  .  . 

EVANS 

Excuse  me,  sir.  May  I  attend  to  this  for  you,  sir  ? 

GARNETT 

Yes. 

(evans  goes  to  window,  calls  off.) 

EVANS 

Hey,  you,  out  there — shut  up! 

VOICE 

{Off,  evidently  drunk) 
Who's  telling  me  to  shut  up  ? 

EVANS 

I  am. 

VOICE 

Do  you  know  who  I  am? 

EVANS 

I  don't  want  to  know  who  you  are. 
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VOICE 

I  am  Captain  George  Washington  Culpepper  Lee! 

EVANS 

Well,  I  am  Tech  Sergeant  Harold  Evans  .  .  . 

LEE 

Oh — a  Technical  Sergeant,  eh  .  .  .  ? 

EVANS 

Speaking  for  Brigadier  General  Clifton  C.  Garnett! 
(Noise  of  swiftly  receding  feet  and  then  silence) 
Thank  you,  sir. 

GARNETT 

Thank  you,  Sergeant.  See  if  there  are  any  messages. 
(evans  exits,  dayhuff  grins.) 

DAYHUFF 

I'm  afraid  I'm  the  real  culprit,  General  Garnett. 

garnett 
How? 

DAYHUFF 

I  authorized  a  small  allotment  of  whiskey  from  combat 
crew  ration  into  the  messes  tonight. 

GARNETT 

Is  this  usual? 

DAYHUFF 

No,  sir.  The  last  three  days  were  not  usual  either,  sir. 
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GARNETT 

Is  the  whole  base  in  this  condition  ? 

DAYHUFF 

No,  sir!  It  wouldn't  run  one  percent.  Most  of  them  are 
asleep. 

GARNETT 

I  see. 

DAYHUFF 

This  is  a  very  special  night,  sir.  And  they're  veterans.  They 
know  they  can  fly  a  milk  run  tomorrow  sound  asleep. 

GARNETT 

Does  the  Division  just  assume  that  I'm  going  to  order  a  milk 
run? 

DAYHUFF 

I'm  not  assuming,  sir.  That's  what  I  came  in  to  ask. 

GARNETT 

There  are  a  great  many  factors  in  this  decision,  Major. 

DAYHUFF 

I  represent  one  of  them,  sir. 

GARNETT 

What  is  your  medical  estimate,  Major? 

DAYHUFF 

When  General  Dennis  planned  Operation  Stitch  he  re- 
quested a  medical  appreciation.  I  estimated  the  men  could 
stand  three  successive  days. 

GARNETT 

Three? 
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DAYHUFF 

We  agreed  that  anything  beyond  that  would  have  to  be  de- 
cided by  military  consideration. 

GARNETT 

In  short,  the  men  could  do  it,  if  General  Kane  ordered  it  ? 

DAYHUFF 

Men  can  do  what  they  have  to,  sir. 

GARNETT 

At  a  price,  eh  ? 

DAYHUFF 

Well,  sir,  two-thirds  of  these  men  will  be  killed  in  a  normal 
tour  of  duty  anyway. 

GARNETT 

Thank  you,  Major. 

(dayhuff  exits,  garnett  cogitates,  calls  off) 
Evans! 

(evans  enters) 
Any  word  from  General  Kane? 

EVANS 

No,  sir.  Coffee's  ready,  sir. 

GARNETT 

I  didn't  order  coffee. 

EVANS 

You  will,  sir. 

(garnett  sniffs  it,  li\es  it.) 

GARNETT 

Oh,  thank  you,  Sergeant.  What  else  will  I  need? 
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EVANS 

Cigars  and  whiskey,  sir. 

GARNETT 

I  almost  never  use  them. 

EVANS 

Your  visitors  will,  sir. 

GARNETT 

Oh.  I  guess  you  and  I  will  be  together  some  time,  Evans. 
Can  you  suggest  anything  else  I  need  ? 

EVANS 

You  need  a  new  sergeant,  sir. 

GARNETT 

What  .  .  .  ?  Oh,  you're  going  home  to  work  for  General 
Dennis  ? 

EVANS 

(Bitterly) 
No,  sir,  he  wouldn't  take  me.  I  guess  they  use  Colonels  for 
errand  boys  in  Washington.  I've  decided  to  go  to  Nevada  to 
teach  gunnery. 

GARNETT 

You've  decided  .  .  .  ?  What  do  you  think  this  army  is  ? 

EVANS 

I'd  rather  not  answer  that,  sir.  But  War  Department  Cir- 
cular six  nine  five  eight  seven  dash  three  says  applications  from 
graduate  gunners  to  teach  aerial  gunnery  will  be  accepted. 
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GARNETT 

Well,  if  the  Circular  authorizes  it  .  .  .  Ask  Colonel  Haley 
to  step  in. 

(evans  makes  for  door,  garnett  checks  him) 
Evans,  you  are  a  graduate  gunner? 

EVANS 

Yes,  sir.  Twenty-eight  missions. 

GARNETT 

Would  it  be  too  much  to  ask  these  boys  for  a  tough  one  to- 
morrow ? 

EVANS 

I  don't  know,  sir. 

GARNETT 

You  must  know — from  your  own  experience. 

EVANS 

Never  had  this  experience,  sir.  Nobody  in  the  army  ever 
asked  me  anything.  They  just  told  me. 

GARNETT 

Ask  Colonel  Haley  to  step  in. 

(evans  exits,  garnett  visibly  sweats,  haley  enters) 
Good  evening,  Haley.  Any  messages  ? 

HALEY 

Other  Division  Commanders  have  sent  compliments  and 
will  await  your  decision  before  planning  tomorrow's  mission, 
sir. 

GARNETT 

Anything  from  General  Kane? 

HALEY 

No,  sir. 
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GARNETT 

Wasn't  his  weather  conference  tonight  at  eighteen  hundred  ? 

HALEY 

Yes,  sir. 

GARNETT 

I  suppose  on  a  tricky  reading  he  might  wait  for  twenty  hun- 
dred developments  ? 

HALEY 

He  might,  sir. 

GARNETT 

And  we  haven't  had  our  twenty  hundred  weather  yet. 

HALEY 

Davis  is  marking  the  map  now,  sir.  If  you  want  it  at 
once  .  .  . 

GARNETT 

No,  no.  Have  you  final  figures  from  today  yet? 

HALEY 

(Handing  him  paper) 
Right  here,  sir. 

GARNETT 

Thirty-nine  lost — four  in  the  Channel  .  .  .  What's  this  ? 

HALEY 

Both  reconnaissance  planes  unreported  again  today,  sir. 

GARNETT 

Haley,  what  about  morale? 
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HALEY 

Very  good  now,  sir.  What  you've  heard  tonight  is  just  the 
normal  let-down  between  tough  missions  and  easy  ones. 

GARNETT 

Haley,  what  do  these  boys  really  think  about? 

HALEY 

Their  twenty-fifth  mission,  sir. 

GARNETT 

Of  course.  But  what  else  ? 

HALEY 

The  normal  things,  sir.  And  promotion  and  decoration,  too. 

GARNETT 

By  the  normal  things,  you  mean  .  .  .  ? 

HALEY 

Yes,  sir.  Fortunately  the  villages  around  here  are  full  of  it. 

GARNETT 

I  should  think  it  would  lead  to  trouble. 

HALEY 

It  does,  sir. 

GARNETT 

What  kind? 

HALEY 

Just  the  normal  kinds,  sir.  These  women  have  been  at  war  a 
long  time.  They  know  the  men  have  to  be  up  and  dressed  in 
time  for  missions. 
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GARNETT 

Is  this  immorality  very  widespread? 

HALEY 

Very,  sir.  If  it  wasn't  for  the  accent  you  couldn't  tell  'em 
from  Americans. 

GARNETT 

So  that  kind  of  morale  really  takes  care  of  itself? 

HALEY 

Yes,  sir.  Keeps  down  perversion,  too.  (Then  bris\ly)   If 
you're  ready  to  go  through  status,  sir  .  .  . 

GARNETT 

(Still  stalling) 
Haley,  you  really  think  the  change  of  Command  has  helped 
morale  ? 

HALEY 

They're  pretty  cheerful  tonight,  sir. 

GARNETT 

Well,  that's  something.  You  always  wonder  if  they'll  be 
hostile  to  a  new — face. 

HALEY 

All  generals  look  alike  to  them,  sir.  (Pause)  They  figure  a 
new  general's  always  good  for  a  couple  of  soft  missions. 

GARNETT 

Haley,  are  those  last  pictures  developed  ? 

HALEY 

I'll  find  out,  sir. 
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(haley  exits,  garnett  stews,  then  loo\s  up,  startled,  as 

CAPTAIN  GEORGE  WASHINGTON  CULPEPPER  LEE  enters.  LEE  IS 

an  attractive  youngster,  somewhat  drun\.  lie  salutes 
with  exaggerated  formality.) 

LEE 

Captain  Lee  reports  his  presence,  sir. 

GARNETT 

Who? 

LEE 

Captain  George  Washington  Culpepper  Lee,  sir. 

GARNETT 

Lee,  you're  drunk. 

LEE 

Yes,  sir.  I've  come  in  to  report  myself  for  that  and  to  apolo- 
gize for  singing  under  your  window  and  then  running  away. 

GARNETT 

Get  out  of  here  and  go  to  bed. 

LEE 

I'm  sorry,  sir.  This  hasn't  happened  before  and  won't  again. 
{Salutes,  turns  to  go;  garnett  chec\s  him.) 

GARNETT 

Lee,  did  you  go  to  Schweinhafen  today? 

LEE 

(Thoughtfully,  rather  fuddled) 
Yes,  sir.  I  went  to  Schweinhafen  today  and  I  went  to 
Schweinhafen  yesterday  and  I  went  to  Posenleben  Friday  .  .  . 
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and  I've  been  to  Hamburg — and  Bremen — and  Kiel — and 
Schweinfurt  and  Regensburg  .  .  .  {Stops,  horrified  at  him- 
self) Excuse  me,  sir.  I  only  meant  to  say  I'd  been  to  twenty- 
four  of  them  without  taking  a  drink  and  I'm  ashamed  of  my- 
self for  singing  under  your  window  on  Easter  Sunday. 

GARNETT 

You  go  to  bed,  Lee.  It's  all  right — even  if  it  isn't  Easter 
Sunday. 

LEE 

Beg  your  pardon,  sir.  It's  my  Easter  Sunday. 

GARNETT 

Yours  ? 

LEE 

Yes,  sir.  Resurrection,  sir.  Today  was  my  twenty-fourth.  All 
I've  got  to  do  now  is  knock  off  one  more  little  milk  run  and 
then  go  home  and  live  the  rest  of  my  life. 

GARNETT 

Oh.  Well,  don't  behave  like  this  at  home. 

LEE 

I  wouldn't  think  of  it,  sir.  I'm  going  to  get  married. 

GARNETT 

Well,  congratulations! 

LEE 

Yes,  sir.  We  almost  did  before  I  came  over  but  I  thought — I 
thought  she'd  worry  more  that  way. 
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GARNETT 

I  see.  Now  get  to  bed  and  the  best  of  luck. 

LEE 

Thank  you,  sir.  And  Happy  Easter  to  you,  sir. 

(lee  exits,  leaving  garnett  to  thin\  that  one  over,  haley 
enters?) 

HALEY 

The  pictures  will  be  up  in  a  minute  and  there's  a  message, 
sir. 

GARNETT 

From  General  Kane? 

HALEY 

No,  sir.  The  last  group  reports  all  crews  provided  with 
freshly  packed  parachutes  for  tomorrow  in  compliance  with 
today's  order. 

GARNETT 

What  order  ? 

HALEY 

General  Dennis's  last  order  this  morning,  sir.  If  you  remem- 
ber it  was  not  rescinded. 

GARNETT 

But  that  was  for  a  special  weather  condition.  Where  is  that 
weather  man? 

HALEY 

Coming,  sir.  It's  a  tricky  reading. 

GARNETT 

{Hopefully) 
You  mean,  it  looks  worse? 
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HALEY 

He'll  have  to  tell  you  that,  sir. 

GARNETT 

And  you're  sure  there's  nothing  from  General  Kane  ? 

HALEY 

Messages  are  brought  as  received,  sir. 

GARNETT 

We'll  go  through  status,  Haley.  Just  give  me  totals. 
{They  move  to  status  board.) 

HALEY 

I  think  I  can  promise  a  hundred  and  thirty  planes  by  bomb 
loading,  sir. 

GARNETT 

One  thirty — that's  not  really  four  full  groups,  is  it  ? 

HALEY 

Today  was  our  third  successive  day  of  intensive  operations, 
sir.  I'll  bet  the  Germans  would  be  glad  to  trade  serviceability 
with  me — and  they  only  have  to  repair  single-engine  Fighters 
and  find  one  man  to  a  crew. 

GARNETT 

I  wasn't  criticizing — but  we  just  haven't  the  strength  that 
General  Dennis  had,  have  we  ? 

HALEY 

One  thirty's  enough  for  any  target  in  the  book,  if  they  hit  it. 

GARNETT 

Planes,  perhaps,  how  about  crews  ? 
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HALEY 

I've  been  able  to  piece  out  one  thirty-two,  sir. 

GARNETT 

How  many  would  be  on  their  last  mission? 

HALEY 

Eighteen,  sir. 

GARNETT 

A  hundred  and  eighty  boys  .  .  . 

HALEY 

It's  a  break  for  them,  sir,  to  finish  on  an  easy  one,  if  it  is  an 
easy  one. 

GARNETT 

Of  course  that  depends  entirely  on  General  Kane's  orders. 

HALEY 

Yes,  sir.  If  he  sends  orders.  Shall  I  see  about  your  weather, 
sir? 

(garnett  pic\s  up  directive  folder.) 

GARNETT 

Haley,  when  General  Dennis  handed  over  to  me  this  after- 
noon there  was  so  much  to  take  in  I  missed  some  of  the  details. 
It  says  here:  "In  the  absence  of  explicit  target  designation  or 
other  order  from  Higher  Headquarters,  Division  Commanders 
will  exercise  their  own  discretion  .  .  ."  When  should  this 
designation  come  down? 

HALEY 

From  General  Kane's  eighteen  hundred  weather  conference 
tonight,  sir. 
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GARNETT 

And  if  we  hear  nothing  this  just  applies  automatically? 

HALEY 

Automatically,  sir. 

(major  lansing  enters,  shirt  sleeves  rolled  up,  wet  hands 
filled  with  wet  pictures?) 

LANSING 

Last  pictures  from  the  camera  ships  in  the  last  group  on  to- 
day's mission,  sir. 

GARNETT 

There  are  no  pictures  from  reconnaissance  ? 

LANSING 

No,  sir.  Both  reconnaissance  planes  are  unreported  again 
today.  These  are  all  we'll  have. 

GARNETT 

How  are  they? 

LANSING 

(Spreading  them  for  scrutiny) 
Wonderful,  sir.  The  next  to  last  Group  did  get  the  casting 
furnaces,  you  see — here.  And  here  where  the  main  spar  milling 
shop  was  there's  nothing  left  but  a  compound  crater. 

GARNETT 

Then  it's  complete? 

LANSING 

Schweinhafen's  complete,  sir. 

i63 


COMMAND    DECISION 

GARNETT 

I  see.  Nothing  more  on  Colonel  Martin  .  .  .  ?  No  para- 
chutes showing  in  any  of  these  strike  photos  ? 

LANSING 

It  was  very  windy  over  Schweinhafen  today,  sir.  The  last 
group  photos  didn't  catch  any  of  the  parachutes  going  down. 
We  have  one  more  sighting  from  Crew  Interrogation  that 
agrees  exactly  with  the  others.  As  the  fire  worked  toward  his 
gas  tanks,  Colonel  Martin's  plane  swung  away  from  the  for- 
mation, of  course,  and  then  exploded.  Four  parachutes  were 
seen  to  open  afterwards  but  there  were  no  individual  identi- 
fications. 

GARNETT 

(Eyeing  the  pictures) 
I  wish  he  could  know  what  he  did. 

LANSING 

Yes,  but  I'm  glad  he  doesn't  know  we're  not  finishing  the 
job. 

GARNETT 

That's  not  in  our  hands,  Major. 


LANSING 


I  understand  that,  sir. 


GARNETT 

I  want  you  to  brief  me  now  on  what  targets  would  be  best 
to  give  these  boys  a  break  tomorrow. 

(They  move  to  map.  haley  exits.) 

LANSING 

The  Germans  won't  fight  for  anything  in  France  tomorrow, 
sir.  They  need  a  rest  as  badly  as  we  do. 
164 


COMMAND    DECISION 

GARNETT 

You  keep  records  of  losses  and  loss  expectancy  over  the 
different  targets,  of  course  ? 

LANSING 

Of  course,  sir. 

GARNETT 

Well,  what  would  loss  expectancy  be  along  the  coastal  fringe 
here,  on  some  of  these  naval  objectives? 

LANSING 

I  wouldn't  trust  my  memory  for  the  figures,  sir.  But  I  can 
have  a  list  prepared  for  you  very  quickly. 

GARNETT 

What  would  the  targets  be,  the  naval  targets — along  here  ? 

LANSING 

Minesweeper  and  E-boat  bases  along  through  there,  sir. 

GARNETT 

We  have  attacked  such  objectives  before,  of  course? 

LANSING 

Yes,  sir.  For  the  blooding  of  new  groups.  Would  you  like  a 
loss  expectancy  list  prepared,  sir? 

GARNETT 

Yes. 

(lansing  makes  for  door,  garnett  checks  him) 
Major,  I'd  like  to  ask  you  a  question. 

LANSING 

Yes,  sir. 
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GARNETT 

If  you  had  to  decide  tomorrow's  mission — for  General  Kane 
— would  you  attack  Fendelhorst? 

LANSING 

Fendelhorst,  sir!  I'm  thankful  I  don't  have  to  decide  that. 

GARNETT 

But  if  you  did  ? 

LANSING 

Sir,  I'm  afraid  my  decision  would  be  influenced  by  a  per- 
sonal reason. 

GARNETT 

May  I  ask  what  that  is? 

LANSING 

General,  I  regret  intruding  this  upon  your  considerations. 
Since  you  ask  me,  I  have  a  son,  training  now  in  a  combat  in- 
fantry division,  assault  .  .  .  {Points  to  cross)  When  those  jets 
have  stopped  our  bombardment  they'll  make  the  deadliest 
strafing  planes  ever  used  against  ground  troops.  I'm  sorry,  sir, 
but  I'm  afraid  I  couldn't  help  thinking  of  my  boy  going  up  a 
beach  against  them. 

GARNETT 

Yes,  but  what  if  your  boy  were  flying  a  bomber  tomorrow  ? 

LANSING 

I  hope  I  would  send  him  to  Fendelhorst,  sir. 

GARNETT 

Thank  you,  Major. 

(lansing  exits,  leaving  garnett   to   thin\  that   over. 
haley  and  davis  enter?) 
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HALEY 

Weather's  ready,  sir. 

GARNETT 

Is  this  the  same  report  that  General  Kane  is  getting? 

DAVIS 

No,  sir.  This  is  my  reading.  General  Kane's  weather  people 
refuse  either  concurrence  or  disagreement. 

GARNETT 

Isn't  that  unusual  ? 

DAVIS 

Very  unscientific,  sir. 

HALEY 

Often  happens,  sir.  In  such  cases  we  operate  on  our  own 
weather  reading,  subject  to  other  instructions.  Directive  covers 
it,  sir. 

GARNETT 

Well,  what  is  it? 

DAVIS 

{Spreading  map  on  table) 
That  cold  mass  is  still  slowing  down.  The  entire  continent 
will  be  open  for  bombing  all  day  and  you'll  have  until  seven- 
teen hundred  over  the  bases  here  for  landing,  sir. 

GARNETT 

Seventeen  hundred — five  o'clock  in  the  afternoon — why, 
that's  enough  for — anything — isn't  it? 

HALEY 

Yes,  sir. 
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GARNETT 

Even  without  parachutes? 

HALEY 

Yes,  sir. 

GARNETT 

You're  sure  of  this,  Davis  ? 

DAVIS 

Never  sure  with  weather,  sir.  I£  anything,  though,  this  will 
improve  for  us  during  the  night. 

GARNETT 

Thank  you,  Major. 

DAVIS 

All  right. 

(da vis  exits.  GARNETT  stews,  haley  gets  down  to  busi- 
ness.) 

HALEY 

General  Garnett,  the  Group  Commanders  need  gas  and 
bomb-loading  orders.  Their  ground  crews  are  so  exhausted  it 
will  take  them  twice  as  long  as  normal  tonight. 

GARNETT 

Haley,  to  be  perfectly  frank,  I  understood  I  was  going  to  re- 
ceive instructions  from  General  Kane.  .  .  . 

HALEY 

But  we  haven't,  sir.  And  our  directive  says:  "In  the  absence 
of  explicit  target  designation  or  other  orders  .  .  ." 
( evans  enters  with  message.) 
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EVANS 

Message   for    General    Garnett   from    General    Kane,   sir. 

GARNETT 

(Faintly) 

Read  it. 

(evans  loo\s  perplexed,  hands  message  to  haley  who 
reads'?) 

HALEY 

(Reading) 
General  Kane  compelled  proceed  Hemisphere  Commander's 
dinner  for  Congressmen  London,  consequently  unable  to  at- 
tend weather  conference  here.  Operating  procedure  will  apply 
as  per  directive.  General  Kane  desires  express  especial  confi- 
dence General  Garnett's  discretion  based  on  weather.  Signed 
Saybold  for  Kane. 

(Deadly  silence,  dennis  enters  in  trench  coat,  carrying 
cap.  garnett  gathers  himself.) 

GARNETT 

Come  in,  old  man.  I'll  speak  to  you  in  a  minute,  Haley. 

(haley  and  evans  exit.) 
Sit  down,  Casey. 

DENNIS 

They've  just  reported  my  plane's  landed  and  is  taking  gas. 
The  boys  are  loading  my  stuff. 

GARNETT 

Damn  it,  man!  You  don't  have  to  rush  off  like  this. 

DENNIS 

The  order  said:  "With  Immediate  Effect,"  Cliff.  I'm  taking 
Ted's  personal  stuff  to  Helen. 
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GARNETT 

Good.  You'll  go  to  see  her  at  once? 

DENNIS 

Of  course.  No  more  news,  I  suppose? 

GARNETT 

One  more  crew  sighting,  exactly  like  the  others,  four  para- 
chutes. 

DENNIS 

Yeah. 

GARNETT 

What  will  you  tell  her? 

DENNIS 

The  truth.  She  won't  talk. 

GARNETT 

How  long  do  we  keep  it  quiet  ? 

DENNIS 

For  Ted,  I'd  like  eight  weeks.  They'd  dig  out  every  cave  in 
Germany  if  they  thought  he  was  hiding  in  one  of  them. 

GARNETT 

Do  you  think  he  is  ? 

DENNIS 

No.  Not  with  an  explosion  where  he  was  riding. 

GARNETT 

Casey,  if  he  did  get  down  alive — and  then  they  caught  him— 
what  then? 
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DENNIS 

If  the  army  gets  him  it's  probably  all  right.  But  no  one  can 
be  responsible  for  what  civilians,  who've  been  bombed,  will  do. 

GARNETT 

But  if  the  army  gets  him  first — it's  all  right  ? 

DENNIS 

Probably. 

GARNETT 

I've  been  thinking  all  day  about  those  six  boys  the  Japanese 
captured — alive  .  .  . 

DENNIS 

I  won't  go  into  that  side  of  it  with  Helen. 

GARNETT 

She'll  be  thinking  of  it.  She  must  have  seen  those  pictures 
the  Japanese  released  after  they  got  through  with  them. 

DENNIS 

Cliff!  Will  you  stop  talking  about  it? 

GARNETT 

I've  been  thinking  about  it  all  afternoon.  I  was  the  guy  who 
wanted  a  B-29  Command.  God!  When  I  think  of  ordering 
boys  out  over  the  Japanese  .  .  . 

DENNIS 

You  don't  have  to  think  about  it.  You've  got  a  good  job  here. 
Good  luck,  Cliff  .  .  . 
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GARNETT 

Good,  is  it?  Read  that? 

{Hands  dennis  the  message,  dennis  reads  it,  spea\s 
casually.) 

DENNIS 

Hemisphere  Commander's,  eh?  Well,  they'll  get  real  Mar- 
tinis. That  old  son  of  a  bitch  has  the  best  mess  in  London. 


GARNETT 

Real  Martinis  .  .  .  while  I  have  to  decide  about  tomorrow. 


DENNIS 

You  don't  have  to  decide  anything.  You're  socked  in  with 
bad  weather  at  fifteen  hundred  tomorrow  afternoon. 


GARNETT 

The  weather's  changed,  Casey;  it's  good  for  anything. 

DENNIS 

The  hell  you  say!  Isn't  that  just  like  the  weather  for  you? 

GARNETT 

And  Kane  is  passing  the  buck  to  me. 

DENNIS 

Well,  somebody's  probably  got  a  heel  on  his  neck,  too.  Good 
luck,  Cliff  .  .  . 

GARNETT 

Casey!  You  can't  run  out  on  me  like  this.  What  am  I  going 
to  do? 
172 


COMMAND    DECISION 

DENNIS 

You're  going  to  Command,  Clifton — and  you  will  be  paid 
the  first  of  every  month. 

{Fumbles  with  coat  as  if  preparing  to  go.) 

GARNETT 

Casey,  there's  one  more  thing  .  .  . 

DENNIS 

(Eyeing  watch) 
Well  .  .  .  ? 

GARNETT 

I  had  a  boy  in  here  tonight — a  pilot  .  .  . 

DENNIS 

Bitching  and  screaming  like  a  wounded  eagle,  I  suppose  ? 

GARNETT 

(Indignantly) 
Hell,  no!  He  was  a  nice  attractive  kid  with  a  lot  of  guts. 

DENNIS 

They're  all  nice  attractive  kids  with  a  lot  of  guts. 

GARNETT 

I  know,  but  this  one  was  a  little  drunk. 

DENNIS 

(Shocked) 
Drunk   in   here  .  .  .  (Then,   reflectively)    Oh.   I    suppose 
his  co-pilot  was  killed  on  the  mission  today  .  .  .  I've  had 
those.  .  .  . 

i73 


COMMAND    DECISION 

GARNETT 

No,  no — that  wasn't  it  .  .  . 

DENNIS 

Oh,  just  nerves?  Well,  the  best  thing  with  those,  Cliff,  is  just 
to  have  the  M.P.'s  throw  'em  into  bed  .  .  . 

GARNETT 

Oh,  he  wasn't  that  drunk  .  .  . 

DENNIS 

They  need  it  sometimes.  Their  crews  will  sober  them  up 
with  oxygen  in  five  minutes  in  the  morning  and  then  hop 
them  up  with  enough  benzedrine  to  get  them  through  the 
mission.  This  isn't  Washington,  Cliff;  you  can't  be  too  strict 
with  them. 

GARNETT 

That's  not  it,  Casey.  This  boy  gave  me  a  personal  slant  .  .  . 

DENNIS 

The  War  Department  has  provided  you  with  a  Chaplain  for 
that,  Cliff.  Tell  them  to  do  their  crying  to  him. 

GARNETT 

Casey,  he  wasn't  crying,  he  was  happy.  He  told  me  he's  go- 
ing to  get  married. 

DENNIS 

And  the  only  thing  you  can  tell  him  is  that  you  hope  you 
won't  have  to  kill  him  before  he  does.  .  .  .  It's  your  baby, 
Cliff,  but  I  learned  long  ago  to  let  the  Chaplain  handle  those. 
He's  our  Liaison  with  the  Headquarters  that  decides  that — if 
there  is  one. 
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GARNETT 

Casey!  What's  happened  to  you? 

DENNIS 

Just  what's  going  to  happen  to  you — and  the  sooner  I  get  out 
of  here,  the  sooner  you  can  get  to  work. 

{Starts  for  door,  garnett  checks  him.) 

GARNETT 

Casey!  If  you'll  help  me  just  this  once  .  .  . 

DENNIS 

It  isn't  just  this  once.  It's  from  now  on. 

GARNETT 

When  you  first  came  over  here  you  had  Ted  and  Joe  Lucas 
to  talk  to.  .  .  . 

DENNIS 

Joe  never  talked.  He  was  commanding  this  Division  then, 
and  I  was  running  a  Group  for  him.  That's  worse.  You  see 
them  at  meals  every  day  and  you  know  a  lot  of  them  person- 
ally. 

GARNETT 

But  at  least  you  had  Joe  for  a  boss  until  he  got  killed  in  that 
air  raid  in  London. 

DENNIS 

Did  you  believe  that  story  ? 

GARNETT 

Why — of  course  .  .  . 

DENNIS 

Well,  you're  old  enough  to  know  better.  Joe  didn't  get  killed 
in  any  air  raid  in  London.  It  was  the  night  after  we  first  sent 
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them  to  Mangelburg.  Joe  didn't  want  to  send  them.  He  knew 
they  weren't  ready.  Kane  knew  it,  too.  But  they  were  crowd- 
ing Joe  and  Kane  from  higher  up.  Joe  counted  them  in  at  land- 
ing that  night  and  then  he  went  down  to  London  and  took  a 
hotel  room  and  shot  himself.  Then  I  got  the  job.  Now  it's 
yours.  Good  luck,  Cliff. 

GARNETT 

Joe  Lucas— did  that  .  .  .  ?  How  could  he? 

DENNIS 

You'll  see  how  he  could.  Wait  till  you've  counted  in  a  really 
bad  one  that  you've  ordered  yourself.  Wait  till  you  start  notic- 
ing the  faces  of  those  kids  on  the  trucks  from  the  replacement 
centers — the  new  ones,  coming  in.  Wait  till  you  start  waking 
up  in  the  afternoon — and  wondering  what  it  is  that  makes 
those  faces  look  so  much  like  the  faces  of  the  ones  you're  al- 
ready killing,  that  same  afternoon.  Then  go  out  and  puke  up 
your  powdered  eggs  and  then  take  veronal  to  get  back  to  sleep 
— and  then  have  them  wake  you  up  and  give  you  benzedrine 
to  keep  you  awake  while  you  count  in  your  stragglers  and  plan 
your  next  mission.  .  .  .  Then  you'll  see  how  Joe  Lucas  could 
have  done  it  .  .  . 

GARNETT 

Joe  Lucas!  Of  all  the  men  in  the  service  .  .  . 

DENNIS 

Yes — and  I've  wanted  to  do  the  same  thing,  five  or  six  times 
when  I've  signed  those  field  orders — and  so  will  you!  But  that 
was  one  thing  Joe  did  for  me.  He  made  me  think  that  through. 
That  only  helps  one  guy. 

GARNETT 

But  even  after  that — you  had  Ted  .  .  . 
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DENNIS 

Yes.  I  had  Ted.  That's  one  thing  I've  done  for  you,  Cliff.  I've 
killed  Ted.  You  won't  have  to  do  that. 


GARNETT 

Casey,  you've  hated  this,  every  minute  of  it,  haven't  you  ? 

DENNIS 

I  got  paid  for  it. 

GARNETT 

What  will  you  do  now,  Casey  ? 

DENNIS 

Oh,  I  guess  I  still  rate  a  training  command.  I'm  going  to  get 
one  out  West  somewhere,  where  I  can  have  Cathy  and  the  kids 
with  me  and  get  a  day  off  now  and  then  to  take  the  boy  fishing. 
(haley  enters  with  list.) 

HALEY 

Here's  the  list  Major  Lansing  prepared  for  you,  sir. 


GARNETT 

{Dazedly) 
List? 

HALEY 

Yes,  sir.  You  ordered  it,  sir. 


GARNETT 

Read  it. 
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HALEY 

{Reading) 
Expectancy  of  losses  from  Flak  against  French  Channel 
port  targets  based  on  previous  experience  .  .  .  Brest,  4.9  ..  . 
Cherbourg,   3.4.  .  .  .  Calais,   2.2.  .  .  .  Dunkirk,    1.6.  ..  .  Di- 
eppe, 1.4.  ..  . 

GARNETT 

That's  enough  .  .  . 

(haley  puts  list  on  des\,  starts  out.  dennis  chec\s  him.) 

DENNIS 

Ernie — how  did  my  goodbye  presents  to  the  boys  finally 
average  out  ? 

HALEY 

Twenty-four  percent  Friday,  twenty-six  percent  yesterday 
and  twenty-nine  percent  today,  sir. 

DENNIS 

Some  difference  between  those  and  the  Channel  ports. 

HALEY 

Many  differences,  sir. 

GARNETT 

{Low  voiced) 
Haley,  notify  the  other  Divisions  and  all  our  groups  that 
tomorrow  the  Fifth  Division  will  attack  Fendelhorst. 


HALEY 

Yes,  sir. 

{Exits,  dennis  half  laughs,  awkwardly.) 
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DENNIS 

Well— Cliff!  Good  luck— General. 


GARNETT 

Save  me  a  job  in  that  training  command,  will  you? 
(dennis  starts  out.  evans  enters.) 

EVANS 

Change  of  orders  for  General  Dennis — sir  .  .  . 

DENNIS 

No,  you  don't.  .  .  . 

EVANS 

From  Washington,  sir. 

DENNIS 

I've  got  my  orders.  I've  gone — home. 

EVANS 

We're  instructed  to  relay  the  message  to  your  plane,  sir. 
{Hesitates,   garnett   takes   the   message,   reads   aloud 
slowly.) 

GARNETT 

"With  immediate  effect,  General  Dennis  will  proceed  via 
Gibraltar,  Cairo,  Karachi,  Calcutta  and  Chungking  to  .  .  ." 
(Stops,  horrified)  My  God,  Casey — this  means  a  B-29  Com- 
mand. .  .  . 

DENNIS 

No,  by  God!  They  can't!  I  won't  I  (Then,  slowly)  Cliff, 
does  that  say :  "With  Immediate  Effect"  ? 
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GARNETT 


I'm  afraid  it  does,  Casey. 


DENNIS 


Yeah.  .  .  .  Evans!  Get  your  things. 
Curtain 
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